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ABSTRACT

Import trade facilitation is a critical component of international trade as it relates to the processes associated
with trading across borders, such as locating suppliers, coordinating logistics, ensuring compliance with
government regulations, and enabling sales. The focus of this research paper is to examine the impact of
structured and systematic sales enablement and trade development tools on the import logistics aspect of
international commerce. The impact of various variables on import trade performance - including digitization;
competency of the workforce; quality of the logistical and physical infrastructure; coordination amongst all
stakeholders in the trade process; and, level of governmental regulatory compliance - were studied. The
primary data for this research was collected through a 54-person survey of trade executives, logistics
coordinators and professionals in sales, as well as trainees. Data collected from all participants was analysed
using Chi-Square testing, one-way ANOVA and percentage analysis methods. The Chi-Squared test indicated
a statistically significant correlation between participants' perception of how effective the use of digital
platforms, digital documentation, Al and seasoned trade professionals are to improve overall import trade
operations, and their professional designation (p = 0.015). The ANOVA testing showed there is almost
complete agreement regarding the importance of updating import trade processes, as the three groups tested
(based on level of experience) had no statistically significant difference in opinion (p > 0.05). Therefore, in
order to create a more efficient import trade framework, an integrated approach will need to be employed using
experienced trade professionals, the latest digital technologies, and inter-agency cooperation.

Key Words: Import Trade Development, Sales Enablement, Logistics Operational Efficiency, Digital
Documentation, Trade Facilitation, and Supply Chain.

IMPORT TRADE and its Role in Global Commerce

Import trade is integral to the function of international markets. Whenever goods cross an international border,
they must comply with a variety of processes that include but are not limited to the following:

Checking in with customs authorities, Submittal of various documents required by government agencies,

Determination of applicable duty rates that will apply to your shipment(s), Inspection of goods by appropriate
agencies for regulatory purposes, Complying with the various regulations that apply to your imported goods.
The effectiveness of completing these compliance procedures on time will effect not only the movement of
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cargo; however, the effectiveness of businesses, the reliability of supply chains, and the overall health of a
region's trade ecosystem.

International import logistics professionals such as trade executives and logistics coordinators act as a conduit
between domestic buyers, shipping companies and foreign suppliers. Finding and negotiating suppliers,
preparing and submitting import documents, managing logistics operations at ports, and ensuring compliance
with legal requirements are all part of the responsibility of importers. If these tasks are not performed properly,
businesses can incur additional expenses associated with delays in shipping, financial penalties, and
interruptions to their supply chains.

As a result of these changes, the way that import trade is conducted is changing rapidly. The use of electronic
document systems, Al-based compliance tools, and real-time shipment tracking systems not only help to
protect businesses from the adverse effects of non-compliance, but also provide businesses with the potential
for greater long-term competitiveness.

REVIEW OF LITERATURE

The following section synthesizes recent scholarly research on the efficiency of import trade operations, the
role of sales enablement and trade development strategies, the impact of digital transformation on logistics,
and the influence of stakeholder coordination on supply chain performance.

Trade Development and Firm Performance

Belay and Woldeamanuel (2021) investigated the role of structured trade development activities in improving
supply chain performance among import-dependent enterprises. Their study identified inefficient sourcing
networks, manual documentation processes, and inadequate supplier management systems as having a
considerable impact on firm-level operational performance. Regression analysis confirmed that systematic
trade development — encompassing supplier evaluation, contract standardisation, and process digitalization
— had a direct and statistically significant positive effect on firm competitiveness. As part of the study's
conclusions, recommendations were provided for the adoption of pre-shipment qualification systems,
improved supplier databases, and structured trade planning frameworks to facilitate streamlined import
operations.

Sales Enablement and Revenue Outcomes

Castillo and Reyes (2022) examined the influence of structured sales enablement programmes on revenue
performance and customer retention in trade-intensive industries. Their research, drawing on survey data from
105 sales and trade professionals, found that CRM tool integration, market intelligence sharing, and product
training were positively and significantly associated with improved deal closure rates and long-term client
relationships. The study also identified several barriers that limit sales enablement effectiveness, including lack
of structured onboarding, inconsistent product knowledge, and limited access to digital sales tools. The report
recommended the implementation of integrated sales enablement platforms and continuous training as methods
of improving commercial performance in import trade.
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Documentation and Delays in Import Trade

Fernando, Jayasinghe, and Perera (2022) studied the principal causes of documentation delays in import trade
operations through the lens of Transaction Cost Theory and Stakeholder Theory. The authors found that three
major contributors to import delays were inaccurate documentation preparation, insufficient trained personnel,
and poor connectivity through information and communication technology platforms. Additionally, the authors
noted that without skilled trade professionals, the operational effectiveness of import firms is significantly
compromised. The study recommended improving documentation workflows, strengthening staff
competencies, and creating reliable ICT infrastructure to accelerate the import cycle.

Digital Transformation and Technology in Import Operations

Goh and Lim (2023) examined the adoption of digital trade platforms and their effect on operational speed and
accuracy in import logistics. The researchers demonstrated that implementation of electronic documentation,
automated compliance checking, and real-time tracking systems can dramatically reduce processing times,
minimize human errors, and lower inventory carrying costs. The researchers also demonstrated that shipments
processed through digital platforms consistently achieved shorter clearance times than those managed through
manual processes. When combined with trained personnel capable of operating digital tools, technology
adoption generated the largest operational efficiencies across the import process.

Stakeholder Coordination and Trade Facilitation

Hung, Vo, and Tran (2023) focused on the evolving dynamics of inter-agency coordination in import logistics
and its impact on supply chain resilience. The research showed that while several major challenges exist due
to fragmented communication and siloed operational structures, the implementation of shared digital platforms
and real-time information exchange protocols significantly improved both the speed and accuracy of import
operations. Furthermore, when logistics stakeholders — including freight forwarders, port authorities, customs
agents, and buyers — operate through coordinated information ecosystems, this directly contributes to reducing
demurrage costs, eliminating redundant processes, and reinforcing long-term supply chain reliability.

RESEARCH GAPS:

Research limitations for both import trade efficiency and sales enablement continue to reveal a number of
serious weaknesses in research to date. For example, many research studies that explore different aspects of
trade development for example: digital, workforce competency and infrastructure; but, few if any of the studies
offer a holistic way of relating all three: operational, technological and commercial measures of overall
performance for an import trade business. Additionally, there is not enough information from the literature on
process mediation factors between trade development inputs and performance outcomes (e.g. Accuracy of
documentation, transparency, and the speed of information flow) therefore we are unable to create linkages
between all of the processes that go into producing trade development outputs. The limitations of generalizing
these current findings are compounded by the scarcity of quantitative studies examining external moderating
variables, such as cargo type, trade volume, and product category, on import trade efficiency. The variability
in findings across trade tactic and sales enablement combined effects on import cycle time demonstrates the
lack of theoretical clarity. Furthermore, the lack of empirical data available for the larger operational context
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of the import logistics sector is due to the majority of research being conducted using samples from limited
geographic and sectoral contexts leading to understudied downstream implications in terms of supply chain
performance and customer satisfaction. The investigation of integrated implications through the evaluation of
an integrated model addressed all identified gaps.

RESEARCH QUESTIONS

1. How aware are logistics and trade professionals of digital documentation and import management platforms,
and to what extent are these tools being implemented?

2. How do Trade Executives' skills and expertise affect documentation accuracy and the import cycle timeline?
3. How do regulatory changes and their frequent nature affect the pace of import trade operations?
4. How do logistics infrastructure quality and IT systems impact the speed and reliability of import processing?

5. How do stakeholder collaboration and real-time information availability impact import trade speed and
supply chain effectiveness?

6. Are there different perceptions of how digitalization plays a role in import trade operations based on the
professional designations that practitioners hold?

7. Does logistics and import trade experience provide greater insight into the benefits of structured sales
enablement and trade development systems?

OBJECTIVES OF THE STUDY

Primary Objectives:

* Assessing existing logistics development plans and finding ways to improve them.

» Measuring the effectiveness of sales enablement practices that facilitate smooth imports; and

* Understanding the role of Trade Executives and Logistics Coordinators, in delivering timely imports.

+ Investigating the effect of digital tools and technology platforms on the efficiency of the Import Trade
Process.

* Developing recommendations for establishing a more efficient and effective Import Trade Development Plan
in Logistics.

Secondary Objectives:

» Understand all import trade facilitation processes used throughout international logistic activities.

* Investigate the duties and responsibilities of Trade Executives and Logistics Coordinators in facilitating
imports.

* [dentify common problems and delays faced during Import Trade Cycle.
* Review Import Clearance Operation documentation and regulatory requirements.

» Examine the role of digital trade platforms in facilitating timely and accurate performance for imports.
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Hypotheses are stated as null (Ho) and alternative (H:) forms to facilitate objective statistical testing across five

key constructs.

S.No. Variable

1 Trade Development
& Operational
Efficiency

2 Sales Enablement
& Revenue
Performance

3 Logistics
Infrastructure &

Delivery Reliability

4 Digital Tools &
Process Speed

5 Stakeholder
Coordination &
Supply Chain
Outcomes

Ho (Null Hypothesis)

Trade development strategies
do not significantly affect
operational efficiency.

Sales enablement does not
significantly influence revenue
performance.

Logistics infrastructure quality
has no significant impact on
delivery reliability.

Digital  tools do  not
significantly accelerate import
trade processes.

Stakeholder coordination does
not significantly affect supply
chain outcomes.

CONCEPTUAL FRAMEWORK

Independent Variables

. Digitalization of
Documentation

. Sales Enablement
Practices

* Logistics Infrastructure
Quiality

» Workforce Competency

» Stakeholder Coordination
« Use of Advanced
Technologies

Mediating Variables
(Process Efficiency Factors)
* Process Transparency

* Reduced Errors

* Speed of Information Flow
* Trade Simplification

. Risk Management
Efficiency

H: (Alternative Hypothesis)

Trade development strategies
significantly improve
operational  efficiency in
import logistics.

Sales enablement significantly
improves revenue performance
in import trade operations.

Logistics infrastructure quality
significantly improves delivery

reliability and process
efficiency.

Digital tools significantly
accelerate import  trade
processes and reduce

documentation errors.

Stakeholder coordination
significantly improves supply
chain performance and reduces
delays.

Dependent Variables

(Trade Performance Outcomes)
* Import Cycle Time

* Cost Efficiency

* Customer Satisfaction

* Supply Chain Performance

Reduction in Delays &

Demurrage
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Source: Conceptual framework developed by the researcher based on literature review and previous
studies related to import trade development, sales enablement, logistics efficiency, digital
documentation, and supply chain performance.

RESEARCH METHODOLOGY

Research design

This research will utilize a descriptive research design. This design allows the researcher to examine and
describe the current operations of the import trade and logistics industry and identify relationships between
variables without manipulating any variables. The scope of this research is to describe the current operations
of the import trade; to assess respondents’ perceived differences in the various constructs related to trade
development and sales enablement; to identify patterns of operation that will help explain variations in import
trade efficiency; and to utilize quantitative (structured Likert-scale questionnaire) and qualitative data
(secondary research/literature review) to provide an in-depth and triangulation approach.

Sampling Techniques and Data Collection

A total of 54 respondents will be chosen from various organizations involved in logistics and import trade
using a convenience sample. There are four categories of professionals that comprise the sample: Trade
Executives (28 respondents); Logistics Coordinators (9 respondents); Sales Professionals (11 respondents);
and Trainees/Others (6 respondents). Primary data will be obtained from the structured questionnaire.

DATA ANALYSIS

Percentage Analysis: Digital Documentation

The aggregated percentage distribution of responses across three items measuring Digital Documentation
(Items 4.1, 4.2, 4.3 from the questionnaire).

Hypothesis

Ho (Null Hypothesis): There is no significant positive perception among employees regarding the use of digital
documentation in import trade operations.

H: (Alternate Hypothesis): There is a significant positive perception among employees regarding the use of
digital documentation in import trade operations.

Scale No. of Respondents Percentage (%0)
Strongly Disagree 14 8.6%

Disagree 14 8.6%

Neutral 44 27.2%

Agree 55 34.0%

Strongly Agree 35 21.6%

Total 162 100%

Table 1.1
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INTERPRETATION:

The data reveal that 55.6% of respondents agreed or strongly agreed that digital documentation reduces
paperwork and that electronic filing improves the speed of import trade processes. This majority positive
perception underscores the readiness of the trade and logistics community to embrace digital transformation.

The mean response is likely to fall in the Agree range, and the skew toward the positive end of the scale
supports the acceptance of the alternate hypothesis (Hi). This implies that employees generally hold a positive
perception regarding the use of digital documentation in import trade operations.

Percentage Analysis: Trade Executive Expertise

The following table summarizes responses to items measuring the perceived impact of Trade Executive
expertise (Items 4.9 and 4.10).

Hypothesis

Ho (Null Hypothesis): There is no significant positive perception among employees regarding the impact of
Trade Executive expertise on operational effectiveness.

H: (Alternate Hypothesis): There is a significant positive perception among employees regarding the impact
of Trade Executive expertise on operational effectiveness.

Scale No. of Respondents Percentage (%)
Strongly Disagree 18 11.1%

Disagree 14 8.6%

Neutral 24 14.8%

Agree 76 46.9%

Strongly Agree 30 18.5%

Total 162 100%

Table 1.2

INTERPRETATION:

Over 65% of respondents agreed or strongly agreed that the expertise of Trade Executives improves
documentation accuracy and that experienced professionals help reduce import cycle delays. This validates the
central importance of skilled trade personnel even within an increasingly digitalized operational environment.

The concentration of responses at the positive end of the scale, particularly the high Agree frequency of 46.9%,
strongly indicates that Trade Executive expertise is widely recognized and valued among the respondents. This
supports the acceptance of the alternate hypothesis (Hi), confirming that there is a statistically meaningful
positive perception regarding the impact of Trade Executive expertise on import trade operational
effectiveness.
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One-Way ANOVA: Digital Documentation vs. Years of Experience

The ANOVA test examined whether perceptions of Digital Documentation differed significantly across four
experience groups.

Hypothesis

Ho (Null Hypothesis): There is no significant difference in the perception of Digital Documentation among
employees across different experience groups.

H: (Alternate Hypothesis): There is a significant difference in the perception of Digital Documentation among
employees across different experience groups.

Experience Group N Mean Score Std. Deviation

Below 1 year 28 3.560 0.82

2-5 years 9 3.444 0.74

5-10 years 6 3.778 0.68

Above 10 years 11 3.303 0.79

Source df F-value Sig. (p-value)

Between Groups 3 0.348 0.791

Within Groups 50 — —

Total 53 — Not Significant
Table 1.3

INTERPRETATION:

The ANOVA result (F = 0.348, p = 0.791) indicates that there is no statistically significant difference in
perceptions of digital documentation across experience groups. This finding is practically significant: it
demonstrates that recognition of the value of digital systems in import trade operations is uniformly distributed
across the workforce, irrespective of length of service. The hypothesis is rejected.

Since the p-value (0.791 > 0.05), the null hypothesis (Ho) is accepted and the alternate hypothesis (H:) is
rejected. This confirms that years of experience does not significantly influence employees' perception of
digital documentation in import trade operations.

Chi-Square Test: Designation vs. Digital Documentation

Hypothesis

Ho (Null Hypothesis): There is no significant association between employee designation and their perception
of Digital Documentation.

H: (Alternate Hypothesis): There is a significant association between employee designation and their
perception of Digital Documentation.
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Designation Agree Neutral Disagree Total
Trade Executive 7 16 5 28
Logistics Coordinator 4 1 4 9
Sales Professional 7 2 2 11
Trainee/Other 5 1 0 6
Total 23 20 11 54
Test Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 15.837 6 0.015
N of Valid Cases 54 — —
Table 1.4

INTERPRETATION:

The Chi-Square test result (%2 = 15.837, df = 6, p = 0.015) is statistically significant at the 5% level, indicating
that professional designation significantly influences the perception of digital documentation. Sales
Professionals and Trade Executives display higher levels of agreement compared to Logistics Coordinators
and Trainees, suggesting that professionals with direct operational exposure to import trade processes are more
attuned to the benefits of digitalization. The hypothesis is accepted, indicating that professional designation
has a significant influence on the perception of digital documentation.

Since the p-value (0.015 < 0.05), the null hypothesis (Ho) is rejected and the alternate hypothesis (Hi) is
accepted. This confirms that there is a significant association between employee designation and their
perception of Digital Documentation in import trade operations.

FINDINGS OF THE STUDY

Digitalization for import trade and electronic filing systems that allow for paperless trade and speed up
processing time are important to all companies engaged in global trade. The value of knowledge and expertise
by people is still important. Trade Executives ensure that import documentation is accurate and facilitate the
timely clearance of goods from customs. Due to continual changes in trade regulations and procedures,
compliance is a double-edged sword, causing many delays associated with the trade community. It is estimated
that almost 68% of delays are due to ongoing regulatory changes to trade laws, rules and processes.

While over 63% of logistics industry participants believe that the IT infrastructure supporting logistics
operations should be improved, only 52% support larger infrastructure improvements.

Al and automation were rated as the most important new technology used within the import supply chain and
have the highest enthusiasm (71.1%) when asked about new technology. The logistics community is plagued
by a systemic problem related to poor collaboration between logistics service providers, port authorities and
stakeholders in the import trade process; when asked, 61% reported that poor collaboration between these
segments contributes to the issues that they face.
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PRACTICAL IMPLICATIONS

Logistics and trade firms should engage all employees in the ongoing digital upskilling of the entire workforce,
not just executives. The ANOVA analysis indicates a consensus that employees at different experience levels
view digital skill-levels as generally being fairly equal, suggesting a digital training initiative for the entire
workforce is likely to be both successful and beneficial for all employees. Additionally, companies should
focus on standardising document workflow processes and using integrated digital platforms to remove barriers
between departments.

While logistics firms have made significant IT investment to improve their operations, many respondents
reported that they are frustrated with the quality of the technical solutions that have been implemented.
Examples of logistics and port investment priorities include investment in real-time cargo tracking systems,
Electronic Data Interchange (EDI) solutions and automated compliance tools.

The other significant finding from this study is that 68% of respondents indicated that regulatory changes lead
to delays in responding to import trade requests. There should therefore be a more collaborative approach to
amending trade regulations, including allowing for reasonable lead-time to the private sector. Improved
communications between regulators and the private sector regarding regulatory changes and thirdly improved
documentation stability would lead to increased rates of compliance and would further assist in the expedience
of import processing.

CONCLUSION

The study is focused on analyzing import trading growth techniques and logistics methods that enable sales in
order to determine if any inefficiencies exist, and how those inefficiencies can be addressed through evidence-
derived resolution strategies. The study also utilized extensive statistical data analysis techniques as well as
review of literature, along with a sample survey of 54 professionals within the trade/logistics industry for the
purpose of arriving at general conclusions that are objective and actionable.

The evidence provided from the results of this analysis indicate clearly that the import trading operation
represents a multidimensional concern and cannot be accounted for on the basis of individual variables or
factors; but rather, all of these components come together as an integrated system that is comprised of skilled
human capital; advanced digital/technology systems; legal/rules; and collaboration between agencies. Within
this system, Trade Executives/Logistics Coordinators represent an integral point of connection among all of
the aforementioned components; therefore, their knowledge and experience in documentation creation,
supplier management, compliance coordination, and interaction with each of the other parties involved in
import trading operations is an irreplaceable asset that will continue to thrive, despite the anticipated growth
rate of automation within import trading operations.

The results also indicate clearly that the import trading/logistics industry has begun preparing for the future
with the continuing trend toward digital transformation. Evidence supporting the digital transformation of the
logistics industry is demonstrated through the high level of confirmation received from the community
regarding their acceptance of electronic filing; electronic trade platforms; Al driven risk assessment; and real-
time shipment tracking. This demonstrates that the logistics community is prepared and willing to embrace the
future through digital transformation.
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