
INTERNATIONAL JOURNAL OF VERSATILE RESEARCH AND ANALYSIS (IJVRA) 
© 2026 IJVRA | Volume 4, Issue 5, May 2026 | ISSN: 2984-8903 | IJVRA.ORG 

   

IJVRA2605636 International Journal of Versatile Research and Analysis (IJVRA) www.ijvra.org)  

 

d689 

Analysis of Import Documentation and 

Clearance  procedures in CHA Operations 
A Study with Reference to Seven Stars Logistics, Chennai 

 

kumaragiri M. 

Department of Management Studies 

Final Year Project Report, 

Dr.Narmadha.A , Assistant Professor, Department  of  Management studies, 

Vels  institute of science Technology and advance studies VISTAS 

 

Abstract 

International trade has expanded significantly over the past decade, making efficient import 

documentation and customs clearance indispensable to global supply chains. Customs House Agents 

(CHAs) serve as critical intermediaries between importers and customs authorities, ensuring regulatory 

compliance and minimising clearance delays. This article examines the import documentation and 

clearance procedures within CHA operations, with primary reference to Seven Stars Logistics, Chennai. 

Using a descriptive research design and survey data collected from 100 respondents drawn from CHA 

firms, freight-forwarding agencies, and import organisations, the study identifies the key documentation 

challenges — including incomplete documents,  Q incorrect data entry, and verification delays — and 

evaluates the effectiveness of digital platforms such as ICEGATE. Statistical analyses (Pearson 

correlation, ANOVA, and Chi-Square tests) confirm a significant positive relationship between staff 

knowledge of documentation procedures and overall customs clearance efficiency. The study concludes 

with actionable recommendations for improving documentation quality, staff training, and technology 

adoption in CHA operations. 
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1. Introduction 

One of the primary benefits of international trade is the free movement of goods and services across 

national boundaries, which plays a vital role in economic development. Globalisation has increased the 

demand for imported products, resulting in a steady rise in import volumes across most countries. For this 

trade to function smoothly, logistics and customs clearance must operate in concert, ensuring that imported 

goods arrive within agreed timelines and in full compliance with regulations. 

Import documentation involves the compilation, validation, and submission of all documents required to 

legally bring goods into a country. At a minimum, this includes a Bill of Entry, a Commercial Invoice, a 

Packing List, a Bill of Lading or Airway Bill, and any applicable Import Licences  or regulatory 

certificates. Accuracy and completeness of these documents is critical: errors or discrepancies result in 

shipment delays, increased costs, regulatory penalties, and, in serious cases, rejection of cargo. 

The Customs House Agent (CHA) acts as a licensed intermediary between importers and customs 

authorities. The CHA prepares and submits documentation, coordinates inspections, facilitates duty 

assessments, and ensures that all regulatory requirements are met. Platforms such as ICEGATE (India 



INTERNATIONAL JOURNAL OF VERSATILE RESEARCH AND ANALYSIS (IJVRA) 
© 2026 IJVRA | Volume 4, Issue 5, May 2026 | ISSN: 2984-8903 | IJVRA.ORG 

   

IJVRA2605636 International Journal of Versatile Research and Analysis (IJVRA) www.ijvra.org)  

 

d690 

Customs EDI Gateway) have improved visibility and processing speed; however, significant challenges 

remain — manual errors, incomplete documentation, and variable levels of digital adoption persist across 

the sector. 

This article assesses the import documentation and clearance procedures pertaining to CHA operations, 

drawing on primary survey data and a case study of Seven Stars Logistics, a Chennai-based logistics 

service provider. The objective is to identify the major bottlenecks in the documentation and clearance 

process and to propose evidence-based recommendations for improving efficiency. 

2. The Role and Significance of the Customs House Agent 

A Customs House Agent is a government-licensed professional authorised to facilitate the import and 

export of goods on behalf of clients. CHAs possess specialised knowledge of customs laws, tariff 

classifications, Harmonised System (HS) codes, and regulatory procedures that enables them to navigate 

the complexities of cross-border trade. Their core responsibilities encompass: 

• Preparing and submitting customs declarations, including the Bill of Entry and Shipping Bill. 

• Ensuring accurate classification of goods using the applicable HS code and calculating duties and 

taxes. 

• Coordinating with customs officers for physical inspection and final cargo release. 

• Liaising with shipping lines, port authorities, freight forwarders, and transport operators. 

• Utilising digital portals — principally ICEGATE — for online filing, duty payment, and shipment 

tracking. 

• Managing regulatory compliance across multiple agencies and minimising the risk of penalties. 

At the national level, the CHA industry in India operates under the Customs Act, 1962 and the Customs 

Broker Licensing Regulations (CBLR). India's expanding trade volumes, driven by growth in sectors such 

as electronics, automobiles, textiles, and pharmaceuticals, have significantly increased demand for 

professional CHA services. Tamil Nadu, with its major seaports — Chennai Port, Kamarajar Port, and 

V.O. Chidambaranar Port — and Chennai International Airport, represents one of the most active logistics 

hubs in the country, where CHAs play an indispensable role. 

Despite their importance, CHA operations face persistent structural challenges: lack of standardised 

processes, heavy reliance on manual data entry, uneven adoption of digital technologies, and frequent 

regulatory changes. These challenges directly affect documentation quality and, by extension, the 

efficiency of the customs clearance process. 

3. Key Import Documents and Their Significance 

Effective customs clearance depends on the accurate preparation and timely submission of a defined set 

of documents. Each document serves a specific purpose within the regulatory framework: 

3.1 Bill of Entry 

The Bill of Entry is the foundational customs declaration document submitted to obtain clearance for 

imported goods. It contains details of the description, quantity, value, and applicable duty of imported 

merchandise. Errors in the Bill of Entry trigger queries from customs officers and are a leading cause of 

clearance delays. Survey findings from this study confirm that 62% of respondents consider the Bill of 

Entry the most critical document in the customs clearance process. 
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3.2 Commercial Invoice and Packing List 

The Commercial Invoice, prepared by the exporter, forms the basis for customs valuation of imported 

goods. It records the transaction price, quantity, and terms of sale. The Packing List supplements the 

invoice by providing detailed information about the contents, packaging method, and weight of each 

consignment. Discrepancies between these documents are a common source of examination and delay. 

3.3 Bill of Lading / Airway Bill 

For sea freight, the Bill of Lading serves as both evidence of shipment and a contract of carriage between 

the shipper and the ocean carrier. For air shipments, the Airway Bill performs the equivalent function. 

These transport documents are essential for cargo release at the port or airport of destination. 

3.4 Certificate of Origin and Other Regulatory Documents 

The Certificate of Origin establishes where goods were produced and is required to determine eligibility 

for preferential customs duty under applicable free trade agreements. The study found that 50% of 

respondents rank the Certificate of Origin as the most important document in the clearance process. 

Additionally, specific categories of goods require an Import Licence, and certain commodities are subject 

to inspection certificates or other regulatory approvals before clearance can be granted. 

4. Research Methodology 

A descriptive research design was adopted to evaluate import documentation and clearance procedures 

within CHA operations. The study combined both primary and secondary data sources. Primary data were 

gathered through a structured questionnaire administered to 100 respondents drawn from CHA firms, 

logistics companies, freight forwarding agencies, and import-export organisations in Chennai. 

Respondents included documentation executives, customs clearance agents, logistics coordinators, 

warehouse executives, and operations managers — professionals with direct experience in import 

documentation activities. 

The Convenience Sampling Method was employed due to the accessibility of respondents within the 

logistics community and the time constraints of the study. The questionnaire was distributed both in person 

and via Google Forms. It comprised close-ended questions, multiple-choice items, Likert-scale statements, 

and ranking questions covering documentation procedures, clearance efficiency, challenges, and 

technology usage. 

Secondary data were sourced from academic journals, customs manuals, government publications (CBIC, 

DGFT), the ICEGATE portal, and published research studies on CHA operations and trade facilitation. 

Quantitative data from the questionnaire were analysed using IBM SPSS Statistics 22, employing 

percentage analysis, Pearson Correlation, one-way ANOVA, and Chi-Square tests to examine 

relationships among key variables. 

The study is limited to organisations based in the Chennai logistics cluster, and the findings reflect the 

specific operational context of this region. Constraints include a modest sample size, potential respondent 

bias, and limited access to proprietary company documentation. 

5. Findings and Analysis 

5.1 Demographic Profile of Respondents 

The sample was predominantly male (67.9%), reflecting the gender composition of the logistics 

workforce. The largest cohort (65.1%) fell within the 21–30 age group, indicating that young professionals 
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are actively engaged in CHA operations. Most respondents held post-graduate qualifications (55.7%), 

consistent with the documentation-intensive nature of customs work. Employees formed the largest 

occupational category (37.3%), followed by students (28.3%) and business owners (26.4%), underscoring 

the mix of practical and academic perspectives in the dataset. 

5.2 Challenges in Import Documentation 

Survey responses reveal that documentation-related issues are the primary obstacles in CHA operations. 

When asked about the most significant challenges in import documentation, 50% of respondents identified 

incomplete or missing documents as the foremost concern. Errors in data entry or documentation 

accounted for 22% of responses, while frequent changes in customs regulations (14%) and delays in 

document submission (13%) were also prominent. 

When focused specifically on the most frequently occurring issue, 56% of respondents cited incorrect data 

entry — a finding that underscores the vulnerability of manual documentation processes to human error. 

These errors cascade through the clearance process: a single data mismatch in the Bill of Entry can trigger 

a customs query, necessitating a revised submission and significantly extending clearance time. 

5.3 Causes of Delays in Customs Processing 

Incomplete documents were identified as the primary cause of customs processing delays by 54.7% of 

respondents. Manual checking was cited by 23.6%, slow verification by 15%, and technical system issues 

by 6.6%. Collectively, these findings point to the dual burden of documentation quality and process design 

in driving clearance inefficiency. When asked to rank the major causes of delay, customs verification 

delays emerged at the top (39.6%), followed by payment issues (37.7%), wrong HS codes (13.2%), and 

incomplete documents (9.4%). 

5.4 Technology Adoption: ICEGATE and Digital Filing 

Digital platforms play an increasingly central role in CHA operations. The ICEGATE Portal was identified 

as the primary filing system by 63.2% of respondents, confirming its dominant position in India's customs 

technology landscape. Manual filing remained in use among 15.1%, while email (14.2%) and third-party 

software (7.5%) accounted for smaller shares. The study found that 69.8% of respondents agreed or 

strongly agreed that online customs systems improve processing speed — a strong endorsement of 

continued digital investment. Nonetheless, the persistence of manual filing and email-based submissions 

suggests that digital adoption is still incomplete across the sector. 

5.5 Overall Efficiency Ratings 

When respondents rated overall customs clearance efficiency, 58.5% awarded a rating of 'good' and 13% 

rated it 'excellent', indicating broad satisfaction with the current state of operations. However, 21.7% rated 

efficiency as 'average' and 6.6% as 'poor', pointing to scope for meaningful improvement. Documentation 

quality itself received a 'good' rating from 63.2% of respondents and an 'excellent' rating from 9.4%, while 

25.5% rated it 'average'. 

5.6 Statistical Analysis 

Pearson correlation analysis revealed a statistically significant positive relationship between staff 

knowledge of documentation procedures and overall customs clearance efficiency (r = 0.281, p = 0.005). 

Although the correlation is moderate in magnitude, the result confirms that better-trained staff contribute 

measurably to improved clearance outcomes, supporting the case for investment in employee 

development. 
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One-way ANOVA was applied to test whether respondents from different groups held significantly 

different views on the most critical customs document. The result was non-significant (F = 0.904, p = 

0.442), indicating a consensus across groups that the Bill of Entry is the pivotal document in the clearance 

process. 

The Chi-Square test of association between staff knowledge and clearance efficiency produced a Pearson 

Chi-Square value with a significance of 0.072, which falls marginally above the 0.05 threshold. The null 

hypothesis of no association is therefore retained at the conventional significance level; however, the 

Linear-by-Linear Association value (0.016) suggests a directional linear relationship between the two 

variables, consistent with the correlation analysis. Taken together, the statistical results reinforce the 

importance of staff competency in achieving efficient customs operations. 

6. Discussion 

The findings of this study are broadly consistent with the existing literature on CHA operations and 

customs facilitation. Muthuvelatutham (2013) identified the importance of efficient documentation work 

and the role of clearing agents in managing customs procedures. Gupta et al. (2023) similarly found that 

misclassification of goods, documentation deficiencies, and regulatory non-compliance were the leading 

causes of customs clearance inefficiencies in Chennai — a conclusion directly supported by the present 

survey data. 

The dominance of ICEGATE as the primary filing system reflects India's sustained investment in customs 

digitisation. As Pius and Murugan (2025) note, the introduction of electronic filing, Risk Management 

Systems (RMS), and Authorised Economic Operator (AEO) programmes has simplified documentation 

and improved transparency. However, the continued presence of manual processes and the prevalence of 

occasional documentation errors (reported by 62.3% of respondents) indicate that technology adoption 

alone is insufficient without parallel improvements in staff training and process standardisation. 

De and Saji (2025) highlight that India has made significant progress in developing the National Single 

Window for facilitating trade (SWIFT), yet barriers to fully paperless cross-border trade remain. The 

present study's finding that 15.1% of respondents still rely on manual filing aligns with this observation, 

suggesting that the transition to fully digital documentation workflows requires sustained organisational 

and regulatory effort. 

The positive correlation between staff knowledge and clearance efficiency (r = 0.281, p = 0.005) echoes 

the conclusions of Rajesh and Balaganapathy (2024), who emphasised the importance of CHA 

competence in ensuring compliance and smooth goods clearance. This finding has direct implications for 

HR strategy within logistics firms: structured training programmes, certification pathways, and continuous 

professional development should be treated as operational investments, not administrative overheads. 

7. Recommendations 

Based on the study findings and analysis, the following recommendations are offered for organisations 

involved in CHA operations and import documentation: 

• Implement structured, regular training programmes for documentation staff, focusing on data 

accuracy, HS code classification, and regulatory updates. Staff competency has a statistically 

significant positive effect on clearance efficiency. 

• Adopt and fully integrate digital filing systems — particularly the ICEGATE portal — across all 

documentation workflows. Organisations still relying on manual filing or email should develop 

migration timelines and provide requisite technical support. 



INTERNATIONAL JOURNAL OF VERSATILE RESEARCH AND ANALYSIS (IJVRA) 
© 2026 IJVRA | Volume 4, Issue 5, May 2026 | ISSN: 2984-8903 | IJVRA.ORG 

   

IJVRA2605636 International Journal of Versatile Research and Analysis (IJVRA) www.ijvra.org)  

 

d694 

• Establish pre-submission verification checklists for all key documents (Bill of Entry, Commercial 

Invoice, Packing List, Bill of Lading, and Certificate of Origin) to reduce incomplete submissions, 

identified as the leading cause of processing delays. 

• Introduce automated data validation tools within documentation workflows to identify errors 

before submission, minimising costly post-submission corrections and customs queries. 

• Develop and communicate Standard Operating Procedures (SOPs) for documentation and 

clearance activities, ensuring consistency across teams and reducing dependency on individual 

knowledge. 

• Establish dedicated fast-track clearance channels for urgent, high-value, and fragile 

consignments, supported by pre-approved documentation templates and priority liaison with 

customs authorities. 

• Conduct periodic performance audits of documentation quality and clearance times, using the 

findings to drive continuous improvement in CHA operations. 

• Strengthen coordination channels among CHAs, customs authorities, shipping lines, and port 

agencies through regular joint meetings and shared digital communication platforms. 

8. Conclusion 

This article has examined the import documentation and clearance procedures that underpin CHA 

operations in Chennai, drawing on primary survey data from 100 logistics and trade professionals. The 

study confirms that documentation quality is the single most important determinant of customs clearance 

efficiency: incomplete documents, incorrect data entry, and verification delays collectively account for 

the overwhelming majority of processing bottlenecks. 

The growing adoption of ICEGATE and other digital platforms has produced measurable improvements 

in processing speed and transparency. However, significant variation in digital maturity across firms, 

combined with an ongoing reliance on manual workflows, constrains the sector's overall efficiency 

potential. The statistical analyses confirm a significant positive relationship between staff knowledge and 

clearance efficiency, underscoring the strategic value of sustained investment in human capital. 

Seven Stars Logistics exemplifies the challenges and opportunities facing the CHA sector. The company 

has built a diversified logistics capability across sea freight, air freight, customs clearance, and 

warehousing. Continued investment in technology, process standardisation, and employee development 

will be essential to maintaining competitiveness in an increasingly complex and digitised trade 

environment. 

The findings of this study contribute to the limited body of research focused specifically on CHA 

operational performance and offer practical guidance for logistics firms, importers, and policymakers 

seeking to improve the efficiency of India's customs clearance ecosystem. Future research should extend 

the geographic scope of the study and examine the mediating role of digital technology adoption on the 

documentation-efficiency relationship using larger and more diverse samples. 
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