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Implications of One Nation, One
Election on Indian Federalism
and Democracy

Shona. K. P
Assistant Professor, School of law, VISTAS

Abstract

The Indian electoral system has adopted a staggered schedule in
which elections to the Lok Sabha and state assemblies are usually
held separately. While this system has its advantages in allowing
regional and local issues to take center-stage in state elections, it
entails significant administrative and financial burdens. In conducting
separate elections, the Election Commission of India, security
personnel, and administrative staff must be deployed multiple times in
different parts of the country; this puts a strain on public resources and
disrupts governance functions. In fact, there are frequent elections that
cause policymaking to be informed less by considerations of long-
term development goals than by electoral imperatives. From a federal
perspective, ONOE introduces the risk of conflict with the principle of
state autonomy. Staggered elections allow states to make independent
political choices without being overwhelmed by the national tide.
Synchronizing elections would lead to greater domination by national
parties in state elections, possibly pushing regional parties into
marginal status and disrupting the federal equilibrium. Furthermore,
there is also apprehension that ONOE may have an impact on voter
behavior with diminution of local issues and may have attendant risk
of favoring well-funded, larger parties due to economies of scale in
national campaigns. These challenges create a compelling need for
a careful analysis of the implications of ONOE on India’s federalism
and democratic processes. This study, therefore, investigates
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Introduction
The proposal for One Nation, One Election (ONOE) Preseng
transformative vision for India’s electoral System, @R:E.E.:m cosm
opportunities and challenges across federal, QmEonS:o
administrative, and  political ~dimensions. By &SnEoE.N_.zm.
parliamentary and state assembly elections, ONOE could Streamip,
governance and reduce the administrative and financial burdeng
associated with frequent, staggered elections. Governments would
benefit from longer uninterrupted periods to implement Ppolicies,
pursue development initiatives, and focus on long- term objectiveg
without the recurring pressures of electoral cycles. mogoﬁ__om:x
35_5@85 elections could generate substantial cost savings by
wmw__m:o_nﬂ____“m ﬂMMﬁM_ MMM\EMMNW mMnMM.Q mqmnmmamn@ and ~om_.mn..nm
would need 1 balance um:.o:M._ :m”mmwh\m: mﬂﬂﬁ%ﬁmv ot iy
Potentia]ly noio_am::m party systems m:.“ .s: oa.uﬁ nonn.ﬂ.dm,
influencing coalition

dynamicg.

Icﬁ.r;nw s
. s €se b
challengeg ¢, 5 . cnefits are Counterbalanced by critical

m i
HM\R r._omiﬁ:\o autonomy, Voter
> Wit ]
M loca) jgyag receiving Jess
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into the .
irst 5 ions
ry. The fi an uninterry

rking on  Menon.
cw_ms seven %om%m.ﬁ by their scal®
singularly remar izing a national €1c® ltural,
WE involved in orgamz ] t linguistic, cu ters
complexity 1 dent country with vas i1lion eligible VO
newly indepen oﬂ.@ In all, about 173 o lected 489 members
i iversity. 2 . (&
geographic dive first general elections Ewa © ancies in several
g e Hr‘_ . multaneously filling vac
while S1

to the Lok Sabha AMONOV.
- mA _ yanna, R .
pselegislative sasemblss. L d an effective institutional
e

Over the years, India %ﬁmov.ﬁ rent tiers. The mHmo\:nn
apparatus to conduct elections at a 07 s been instrumental 1n
Commission of India, set up in 1950, m_ tions Parliamentary
ensuring free,  fair, and transparent © mw 2. 2004), while state
elections are held every five years, (S. ﬂrwﬁ.—“m cycle, though they
legislative assembly elections occur on a m:E_o:?n@_a?&_o_uu:u:mu
:,mnzo:swrmvvm:mﬁ<m1na:§0mmnooﬂrzmﬂwﬂ. s or imposition of
such as premature dissolution of assemblies
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president’s Rule: (J. Manor, 2010).This stagpereq
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staggered n_onsa_. E%%m.. ma.esa elections
demands 00 public administration: repeateq
@n;,o::n_. deployment of moQEQ. forces, anq fi
outlay. (R Kumar, 2015). Besides, electioy,.
campaigns disrupt governance and policy mpley, Iy
incumbent governments are likely to focus op shor. agg |
gains rather than long-term development imperaf; “

<nm. ;J_.
2016). b |

Y
o
e,
33:5 f,
:EHE Ha.,
E_mg Wy

\

i TR T BT O S e

The historical trajectory of Indian electign
changes I political parties, coalition politics, ang oty
The political landscape has shifted from the dominapce &55 |
National Congress t0 diversification, with regiona] Parties gﬂ_ﬁ
qubstantial clout in state elections. (P. Sharmy, NOE o,
giversification has contributed to the federal chargoyer Ewr
politics, which demands a proper balance between natjony s_ww :
and regional autonomy. R,

gy -~

Concept of Federalism in India

Federalism in India is enshrined under the Constitution, whigh .
down a dual polity framework dividing powers and Tesponsipil
between the Union and state governments. The QE_E..
prescribes three lists: the Union List, State List, and mgeam_
List, which outlines the areas of legislative competence, [n as my
as the federal framework guarantees state autonomy, the Infix
553 also shows unitary attributes, particularly under proviscz
allowing for the imposition of President’s Rule in states wi
extraordinary circumstances, (D. Bhatia, 2017).
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mplics

The debate on state autonomy has been an ongoing battle in

specially with regard to clectoral synchronization. Critics
q. €SPECK:
a.

¢ simult . e
ational parties dominate not only national politics but also
«

aneous elections could weaken the federal balance,

olitics, thereby compromising regional voices. (M. Kohli,
.,.,aﬁ_m On the other hand, synchronization may boost policy
2 aroo and administrative efficiency without eroding statc
%:maoaw. provided constitutional safeguards are maintained, as

to
* cd by counter-groups. (T. Verma,2018).

argy

_av:auao:m for Indian Federalism

The idea of One Nation, One Election is bound to have m_?_.mm.oz:_m
onsequences on the federal character of India. Indian mmamnm__ma., is
- inally a dual system, designed in such a way that the Union
%Maana and state governments have balanced powers. The
e chronization of the elections of the Lok Sabha and state
Mﬂnac:mm may affect this balance in many ways, effectively

changing the political and administrative dynamics. (M. Lopez,

2015),

In the first place, the impact on Centre-State relations would
pe considerable. At this point, staggered elections allow states to
manifest their separate political identity and make independent
decisions in policy matters. State-level elections often throw up
regional issues before the public, allowing citizens to assess the
state government independently of national political currents.
(JBrown,2014). Under ONOE, this distinction could vanish.
National political narratives during simultaneous elections may
eclipse regional issues, weakening any effort by state governments
to project policy priorities that diverge from national ones. The
dominance of national parties may get even stronger, and regional

voices may find diminished political space, leading to a possible
centralization of political influence.

ro
—
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Another important cause for concern is the centralizatioy, of
power(S. Patel, 2015). Though the Indian C onstitution hgg laid
down a clear distinction between legislative and aasw_a_i
competencies between the Union and  the states, electory)
synchronization can lead to a situation where national BOVeMnmeny
may exercise indirect influence over state politics. Voter Perception,
mnfluenced by nationwide campaigns, might lead to the same party's
coming to power in the center and states, thereby consolidating
power at the center. This can work against the spirit of m&na_as.

wheremn diversity and regional representation are supposed 1,
balance national authority.

Furthermore, it has the potential for substantive impact o,
state Jegislative autonomy. Regional policy initiatives, particularly
those sensitive to local socio-economic conditions, may be given
less attention in the course of a nationwide electoral campaign
domunated by overarching national agendas. The legislative priorities
of the states could be relegated to issues that resonate more broadly
at the national level. Although uniform elections may be
admimstratively simpler to conduct, they can result in politica]
homogenization and reduce the richness brought about by federa]
diversity. This would require careful institutional safeguards to
ensure that state legislatures retain their freedom to legislate on

issues unique 1o their jurisdictions, thereby preserving constitutional
equilibrium

Synchronization, however, if done with a Judicious approach,
would zlso nurture co-operative federalism. The coordinated
clections could offer a structured platform for policy coordination
between the Union and state governments, particularly in areas of
common concern, such as infrastructure development, health, and

education. (V. Sinha 2017). If states and the center plan 1n

wonigruence, simultaneous elections would promote policy coherence

fegional autonomy. (M. Lopez,2015). Success of
Such an arrangement woylq depend on clear constitutiona| guidelines,

Willi retention of
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st institutional frameworks, and political willingness to respect
e federal ethos

Consequences for Democracy

The influence of One Nation One Election on democratic processes
s manifold and impacts political competition. accountablity, voter
T.:B.S_.. and the representation of smaller parties. One _Bnanm_:ﬁ
dimension is the impact on political competition and accountablity
The staggered clections enable the electorate to uﬁﬁa_ﬂ Gm
incumbent government periodically, with multiple opportunities for
holding elected representatives accountable. The simultaneous
clections may squeeze this evaluative space in a single period of
concentrated electoral judgment. (D. Bansal.2016). w&:ﬂ. .z.ms
extended political cycles, this may constrain the ability of the
electorate to evaluate government performance at different levels
independently of each other. Political parties may thus adopt
strategies that would emphasize nationwide unvn&. c«.ﬁ..
responsiveness at the state level, which could dilute mechanisms of
accountability intrinsic to federal democracies.

ONOE also has the potential to impact voter participation
and informed decision-making. Multiple elections m a row can
allow voters to concentrate on specific local, regional, and national
issues and make informed choices at each level Simultaneous
clections would force voters to acquire information about several
constituencies, thus increasing therr information burden and
potentially resulting in poorer decision-making. Voter tumout B:uui
not necessarily be reduced, but the quality of the ¢lectoral &_.:r.ﬂ.
could be, as voters would tend to focus less on the nuances 12 local
issues and more on those visible at the natonal level (P uvu:ﬂu.
2017) This would further strengthen democranic pluralism | ,
¥ . 10 \Hor @ aoefa to conduct nattonwide
favoring larger parties, better en

campaigns.
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In particular, this has serious implicationg for Smajy
Stall,

Culatyy,

cipﬂling
Indigs
NS may
ale and

parties and regional representation. Regional partjeg arj
local aspirations, providing a choice in politics, anq parti
in coalition governance at the center have enriched
democratic fabric. (P. Menon, 2015). Simultaneoys electio
thus create conditions whereby, by the economieg of sc
availability of resources, national partics dominate state ¢
and marginalize smaller parties. This coylq alter ¢
dvnamics and reduce the representational diversity of
p;arhamcmar}- system. In due course, policymaking i$ boun
impacted as regional concerns get less prominence in the n
discourse, thereby hurting inclusivity and responsiven
governance.

lcctjo,,s
Oalilion
lndia’s
d to be
ationg)
€8s ip

Proponents continue to argue, however, that simultanegyg
elections could strengthen democratic stability by reducing the
frequency of political interruptions that result from staggered
clections. (T. Verma, (2018). Governments would have more time
for policy implementation without recurrent pressures from
continuous elections, which may result in long-term developmens
initiatives. Coordinated elections are likely to reduce voter fatigue
brought on by incessant campaigns and frequent election cycles,

a situation that could positively impact long-term civic
engagement.

Administrative and Economic Implications

From a purely administrative point of view, the current system of
staggered elections is cumbersome. Every year, several elections are
held, requiring deployment of the Election Commission, security
personnel, polling staff, and election machinery. These multiple
exercises put enormous burdens on administrative machinery, which
otherwise could devote greater resources to routine governance
functions. Synchronizing elections under ONOE could eventually
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{ significant cost savings and enhancement in efficiency. It
?‘Chi 65(:5 the electoral process into a single window, thereby
Li“T‘(he(m‘infz efficiencies in administrative efforts with mimimal
:::iilndangy. allowing for better coordination across states.

There are also economic implications. Scpara?e clcctmns.‘by
(heir very nature, mean repeated expenditure on logstics, :Izcct::::
,nd human resources. Estimates suggest that snmultaneo;ns " n,
;ould bring down national election-related costs by a tghm t1:g7 .
The pooling of resources for simultancous elections. er:e ore;_
enables bulk procurement, efficient deploymen-t of personnetj 3nl
petter logistical planning-create fiscal economies and operationa
cfficiencies. (S. Raghavan, 2012).

Another key advantage is the continuity of governance. As
speciﬁed, frequent elections disrupt pol;cfy processe§ and gov le:n:a'm.;.:
due to bureaucrats and elected officials engaging regularly m
election-related activities. (R.Das, 2020). ONOE could create Iontger
periods without interruptions to allow governments to pursue ?oqu;
priorities, developmental programs, and long-term prg;gcﬁ without
interference from electoral cycles. For example, the ministries might
concentrate on infrastructure projects, social welfare schemes. and

education reforms without recurrent interruptions caused by state-
level elections.

However, the logistical challenge of implem:-nm}g
simultaneous elections cannot be disregarded either. (P. \ler?onwo 1 ;;.,
Organizing the elections in one go for the Awhole counfr_\' 13 a h:i \_x[.
complex task with millions of polling stations, tens of thousdr} LJ
election officials, and extensive secunty mngemezbd n\m
Brown,2014). In such a situation, even mi‘nute lapses r;rlx goof e:: T;! c
can affect the integrity and crt‘dibilit_\.' of th_c ck\lo dp‘r;:.[ \n e
advantages accruing from administm.nvc cffu:nc‘m : ;1:‘!‘ ..bon;ﬂm :‘
are thus to be weighed against the risks of operatio

and possible procedural failures.
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Political Implications

The timing and frequency of clections deeply affect (he polit;
landscape in India. This would have far-rcaching consequence o
campaign strategics, policy prioritization, and long %,

-lerm
dynamics in light of ONOE. Party

Simultaneous  clections would inevitably i
changes in campaign strategies, where parties will have ¢o deve]
messages that balance national and state-leve] concerms, aPpealicp
10 a diverse electorate with varying priorities. Such a shif may n:}f
local 1ssues being downplayed, making politica] parties |eg,
responsive 1o specific constituencies. The greatest beneficiaries of
such an uneven playing field will be national parties with greater
fiscal and organizational resources and not smaller or regional
parties.

g ﬂbOu[

Policy prioritization would also be impacted. In sycp
synchronized election timing, governments could emphasize thoge
policies that produce perceptible short-run results to attract the
clectorate at large. This may reduce the focus on long-term
developmental programs that require sustained attention and may
not yield quick electoral dividends. On the other hand, the longer
peniods of governance between synchronized elections may afford
an opportunity to implement medium- and long-term policieg
without repeated electoral disruptions. (K. Sharma, 2018).

Thc effects upon party politics will also be equally long-
term. Simultaneous elections could result in a consolidation of party
Systems and, therefore, reduced political fragmentation both at the
national and state levels. While this might reduce the complexity of
govenance and decision-making, it may also potentially narrow
political diversity and representation of minority or regional
interests. Over time, these changes could alter ¢ -y
legislative negotiations, and (he broader na(
participation in India,

oalition dynamics,
ure of democratic

[mplications of One Nation, One Election on Indian

Furthermore, simultaneous elections could affect political
es: parties could enter into pre-electoral coalitions in a more
thoughtful manner, in anticipation of synchronized contests in many
.;:atc;. This might result in new configurations of power at both state

4nd national levels that reshape political competition and coalition

_;”Iﬂ-nc

managemcnt,

One Nation, One Election is a multi-dimensional reform
with far-reaching consequences for Indian federalism, democracy,
administration, and politics. While it opens vision for administrative
cfficiency, economy in expenses, and continuity in governance, the
challenges on federal balance, voter engagement, and pluralistic
politics are equally formidable. The ultimate effect of ONOE would
thus hinge critically on judicious policy design, constitutional
safeguards, and institutional preparedness to manage the challenges
thrown up by synchronized elections. A judicious balancing of the
advantages against the risks is crucial for making such reform
strengthen both India’s democratic processes and its federal
character.

Conclusion

ONOE brings both opportunities and risks for democracy: while
simultaneous elections may reinforce stability in governance and
decrease electoral fatigue, they could also impact the decision-
making process of the voter, reduce the focus on local issues, and
place smaller or regional parties at a disadvantage. Polincal
competition and accountability may shift toward natonwide
narratives, thereby changing the dynamic of voter engagement.
Administratively that synchronizing elections may bring
about a sizeable cost savings, minmuze bureaucratic disruptions,
and enhance logistical efficiency. Economically, the pooling of
clection-related expenditures would save resources that can be
allocated to developmental programs; continuity of governance

ARR}



provides an nppnﬁunit)- for governments to pursue medium,.
jong-term  policy objectives  without  recurrent
Politically. ONOE might reshape campaign  strat
prioritization.  and coalition configurations, consolidatin
systems while challenging regional pluralism.
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