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Abstract

There is an increasing emphasis on integrating environmental considerations into Human Resource
Marnagemert (HRM), giving rise to what is known as Green HRM initiatives. Green HRM involves
leveraging employee-related practices to encourage sustainable operations, build environmental
awareness, and support organizations in functioning responsibly toward the planet. It primarily

includes two key components. implementing eco-friendly HR polici ' izational
knowledge related to sustainability. -friendly HR policies and safeguarding organizationa

The aim of this study is to examine the current landscape and challenges associated with Green HRM
practices in Chennai city, a topic that remains relatively underexplored. The paper focuses on
understanding how companies in Chennai are adopting Green HRM, the level of awareness
surrounding these practices, and the pace at which they are being implemented. It also evaluates the
effectiveness of these initiatives within the Indian context. Overall, this research contributes to the
growing need to analyse Green HRM in developing and emerging economies such as India.

Introduction

Green Human Resource Management (Green HRM) is an emerging area within HRM that has
expanded significantly in recent years. It involves embedding environmental sustainability concepts
into core HR activities such as recruitment, training and development, performance appraisal,
compensation, and employee engagement. The primary objective of Green HRM is to support
organizational sustainability initiatives by fostering environmental awareness among employees,
encouraging eco-friendly behaviours, minimizing the use of resources, and strengthening the

organization’s environmental performance (Deshwal, 2015).

As global environmental issues continue to intensify, organizations are increasingly adopting Green
HRM practices to demonstrate their dedication to sustainability and social responsibility. This paper
examines the concept of Green Human Resource Management, which involves incorporating
environmentally responsible approaches into various HRM functions. Based on an analysis pf existing
literature, the discussion outlines several advantages of Green HRM, such as better epwronmental
outcomes, higher levels of employee involvement, and a stronger orgfinizationa! reputation. It fuqher
explores the major elements of Green HRM, including eco-conscious recruitment and select!on,
sustainability-oriented training, green performance evaluation, environmentally linked compensation,
and active employee participation in green initiatives. Over:fll-l, the paper argues that Green HRM can
Play a significant role in promoting organizational sustainability while also supporting employee well-

being, and emphasizes the need for continued research in this growing field.
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The study highlights different Green HRM initiatives implemented gy Org:]l';lcltlons and offers , Clear
explanation of the concept. Businesses world»\{lde are Integrating Green M Ppractices as , way 1,
enhance sustainability and gain an edge in a rapld!y evolving COP‘IP_CUUVC environment. HO‘:VeVer, ful.
scale implementation remains challenging, as it demands significant changes to traditiong) HR
processes and mindsets.

Mishra (2017) examined the Green HRM practices currently used by Indian companies and foypg that
these initiatives are neither systematically structured nor conmstc_antly _1mplement§q. The Study wa
carried out in two stages: the first involved archival analysis, while the second utilized a cage stug
approach. The findings revealed that organizations tend to promote env1ronr_nental awareness through
informal channels, as formal methods are often more costly. In terms of recruitment and selection, Jjt]e
attention is given to evaluating candidates’ environmental attitudes or green competencies. Overall, the
study concluded that there is substantial potential for the Indian manufacturing sector to strengthen anq
enhance its Green HRM practices.

Peerzadah et al. (2018) investigated whether Green HRM practices enhance an organization’s
reputation and improve employee engagement. Their research, which relied on secondary data and ap
archival review of existing literature, indicated that employees’ green performance, environmentaly
responsible behaviours, and sustainability-related competencies can be influenced and strengthened
through the use of Green HRM initiatives. The study was further suggested that such practices can
motivate employees, increase their willingness to participate, and éncourage a stronger commitment to
contributing ideas and efforts that support the organization’s transition toward environmentally
sustainable operations.

Majeed and Khan (2019) analyzed existing literature to highlight the importance of adopting Green
HRM. Their study focused on the range of environmental practices implemented by Indian companies
and offered recommendations for expanding these efforts more broadly. In addition to emphasizing
environmental responsibility, the authors noted that adopting green initiatives can significantly enhance
a company’s public image. The study also proposed strategies for aligning environmental management
with human resource practices in order to help organizations gain a competitive advantage over others.

Rizvi and Garg (2021) applied both qualitative and quantitative research methods to gain a
comprehensive understanding of Green HRM within Indian organizations. Their study explored
various green practices and their influence on organizational performance and management, as well as
the link between HR_strategies and environmental sustainability. The authors emphasized the
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Objectives of the study

. To understand the commonly practised green hrm approaches.

3. To identify and describe the green initiatives adopted by various companies in chennai city.

Research methodology

This paper is conceptual in nature a.nd relies mainly on secondary information obtained from databases,
journals, websites, and other published sources. It compiles and synthesizes existing knowledge on
Green HRM practices. In addition, the study includes an examination of companies from diverse
industries to provide a broad understanding of how different sectors have adopted Green HRM in recent

years.
Theoretical Review Of The Green Iniatives

Modern organizations are becoming increasingly conscious of the environmental consequences of their
operations. Many companies are transitioning to resource-efficient practices that help minimize
ecological harm, such as using solar energy, incorporating recycled materials, implementing effective
waste and water management systems, and adopting other sustainable construction methods. A
significant shift can also be seen toward creating paperless workplaces. This is particularly evident in
the IT sector, where firms are converting traditional paperwork into digital formats, thereby reducing
resource consumption and environmental strain.

Green recruitment and selection have also gained prominence, with organizations aiming to hire
individuals who demonstrate environmental awareness and a commitment to sustainability. Employees
are expected to possess the motivation and knowledge necessary to support green initiatives within the
workplace. Waste reduction and recycling efforts further help decrease the volume of discarded
materials, save energy, and lower organizational carbon footprints. Many companies now follow the
“3Rs”—Reduce, Reuse, and Recycle—to promote sustainability and strengthen their competitive
position.

In addition to this, firms are increasingly focusing on energy conservation by adopting renewable
energy sources, promoting the use of electric vehicles, and implementing other eco-friendly measures.
Overall, corporations are making consistent efforts to operate responsibly and support a more
Sustainable future.

Green appraisal and performance management are strategies that organizations use t0 assess and guide
tmployee performance with an emphasis on environmental responsibility. Green appraisal e_valuates
ho“_, well employees contribute to sustainability initiatives, whereas performance management mvolyes
*¥tting objectives, offering continuous feedback, and reviewing progress to ensure employees align

“ith organizational goals. When sustainability indicators are integrated into performance evaluations,
€Y not only encourage environmentally responsible behaviour but also strengthen employee

Motivati
tvation and overall performance.

:t'tf_nilarly, green training and development focus on building employees’ knowledge, _iki”S- a"ff
"Wdes related to environmental sustainability. Such programs may cover opics like energy
bedding sustainable practices into daily

Conseryay;
at]()n wast . . . f
e methods for em i :
: minimization, and s help organizations advance their

Operatjq e
ns fet : ini ative ¢ e
p and decision-making. These training 1nitl and enthusiasm. By equipping

Viro . .
NMmental objectives while fostering greater employee involvement
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related competencies, organizations can cultivate 4 Cultyre

tegral part of their systems and practices, of

employees with sustainability- 1
environmental stewardship that becomes an in

Green training and development also contributc.? positively :to sometyd bg raising awarenegg abouy
environmental challenges and encouraging sustau?abl_e behz%Vl(_)l‘ beyond the Workpl?lce. AS a whoje
such initiatives are a vital component for organizations aiming to strengthen their €NVironmengy

performance and support long-term sustainability.

Green rewards and compensation refer to the incenti'v.es organizatic_ms provide to recognize apq
motivate employees for their efforts toward sustainability and_ reducing the company’s ecologicy|
impact. These rewards help cultivate an environmentally responsible culture and can attract individyalg
who value sustainability. Incentives may include bonuses for outstanding environmental contributions,
recognition programs, or additional rewards for innovative ideas that help lower the organization’s
carbon footprint. By offering such benefits, companies reinforce their sustainability commitments ang
inspire employees to prioritize eco-friendly practices in their roles.

In the current business environment, sustainability has become a key priority across industries. As
organizations work to minimize their environmental impact, employees play a central role in achieving
these objectives. As a result, green employee relations have become increasingly significant. This
concept involves developing policies and practices that actively involve employees in sustainability
efforts, equipping them with the information and tools needed to make environmentally responsible
choices, and fostering a workplace culture that values environmental stewardship. Effective green
employee relations can boost organizational environmental outcomes, enhance employee engagement,
and contribute to broader sustainability efforts.

Green Hrm Initiatives by Companies In Chennai City In Recent Times

1. Hyundai Motor India (Chennai Plant)

Hyundai has undertaken several major environmental initiatives in Tamil Nadu, including the
developrr!em of a 75 MW solar power facility and a 43 MW wind energy project through 2
partnership with Fourth Partner Energy, supporting its commitment to operate fully on renewable
energy. Through the Hyundai Motor India Foundation (HMIF), the company has also expanded g¢"
cover around its Irungattukottai plant by planting over 21,000 trees, assisted local tribal comtnuih
I maintaining this greenery, and restored multiple ponds to improve, water conservation. Additionallys

Hyundai is collaborating with [IT Mad i e
: ras to ; , focusing
advancements in green hydrogen technology. FPISh the HTWO fanovation Centre

ities

2.  Thryve Digital (Chennaij)
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ain substantial green cover—often around 60%. :
a o. Many of their developments also follow zero-

maint .
tems, ensuring that treated i
rge water sys ) ated wastewater is reus ithi
ed within the communi
nity.

discha

4. Chennai One (IT Park / SEZ)

Chennai One IT Park has committed to creating an eco-friendly campus by adopti

creus o t -effici
infrastructure, green building principles, and EV-charging facili}:ies. )";I?e (c):zrlr?j:: Tsr %)e,:s?f?ledﬂt‘c:
meet LEED Gold standards and regularly organizes tree-planting programs to enfourage

environmental responsibility among tenants and employees.
5. Courtyard by Marriott, Chennai

As part of its sustainability and CSR efforts, Courtyard by Marriott in Chennai marked World
Environment .Day by distributing _500 flowering plants to a local NGO, Bala Vihar. The initiative
promotes environmental conservation while engaging with the community to support a greener urban

environment.

6. Deloitte

In the Southe'fnst Asian region, Deloitte introduced a “Green Impact Challenge” to motivate employees
to adop.t environmentally responsible habits. Using digital tools, teams engaged in tasks such as
conserving water and choosing eco-friendly travel options. This initiative helps build a collective green
mindset and turns individual behavioral changes into organization-wide environmental progress—an

important component of Green HRM.

Benefits and Outcomes of Green HRM Practices in Companies in Chennai

S.No. | Category of Benefit | Description of Outcomes Observed in Top Companies in Chennai
« Reduction in energy consumption through green workspaces and digital HR processes

« Lower carbon emissions due to green commuting programs and efficient operations
« Enhanced waste management and increased recycling rates

2 Cost Efficiency . Reduced operational costs from paperless HR activities
« Savings on electricity and water through employee-led conservation initiatives

1 Environmental
Improvement

« Lower long-term expenditure due to sustainable resource management
3 Employee - Higher employee participation in environmental programs such as tree planting and clean-
Engagement & | up drives
Awareness - Improved sustainability awareness through continuous training and green leadership
initiatives .
T » Stronger sense of responsibility toward environmental goals |
Brand Reputation | = Improved public perception  as environmentally  responsible  companies
& Employer Image | ° Strong employer branding that attracts €C0-CONscious talent
(5 ] « Recognition through sustainability certifications and awards S
Regulatory + Enhanced compliance With national and sta}c—level ‘suslamablht}' norms
Compliance & Risk | + Reduced risk of penalties through  proactive environmental  practices
% Reduction « Better alignment with global ESG reporting requirements . —
Organizational + Increased process efficiency due to streamlined and dlg‘n.nl HR functions
Performance « Better productivity resulting from healthier and more eco-friendly workplaces
overall business strategy

+ Integration of sustainability goals into

Challg

€nges of Green HRM
ity, continue to face several
tices. A major difficulty is the high cost
jes, training programs, and renewable
Additionally, employees may
processes, reducing resource

To . e
P COmpanies in Chennai, despite their growing focus on sustainabil

cha] ;

aSso]Ceigtg:; n effec“"?ly implementing Green HRM prac ,

Nergy symWlth adopting environmentally friendly technologie b

how " req: ems, which can be resource-intensive for many organizations.
Sistance to behavioural changes, such as shifting to digital

-
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