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Abstrakct asive habit of dogmserolling~compulsive consump

tion of negative dig
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i ital news and social media
e as @ significant yet under.-theo_rzsed threat to employee well-being and workplace productivity.
eme gef introduces the Doomscrolling Recovery Gap (DRG) model, which posits thar prolonged exposure
ua.l ;.7“1; ontent generates a state of digital fatigue that spills over into the work

ng dzgzit:z lcregulatio", and task engagement. Drawin

moti0

domain, impairing cognitive

. ing psychological capital, organisational

d recovery activity engagement—that influence the severity of the DRG. Theoretical contributions and

Support’,‘.mplicatiom for HR professionals, organisational psychologists, and
jcal 1m

practic

policymakers are discussed.
45: Doomscrolling digital fatigue, prt?ductivity loss, employee well-being, recovery 8ap, Conservation of
Keywofes .theo"y workplace mental health, India
Resoufc ’

1. Introduction

The modern employee wakes, reaches for their smartphone, and begins the day immersed in
ascade of distressing headlines, conflict-laden social media threa
C . .

3otiﬁcations——a behavioural pattern now widely termed dooms

compulsive and prolonged consumption of negative or distressing digital content, doomscrolling
has accelerated sharply in the post-pandemic era, fuelled by algorithmic content curation
designed to maximise engagement through emotional arousa

1 (Ytre-Arne & Moe, 2021). For
Human Resource practitioners and organisational psychologists,
emergent and under-researched threat to employee well-being a

Despite growing popular awareness, academic Inquiry in

ds, and anxiety-inducing
crolling. Defined as the

this phenomenon represents an
nd organisational productivity.

to doomscrolling's occupational
consequences remains nascent. Extant literature on technostress, digital fatigue, and problematic
social media use has established foundational linkages between excessive digital consumption
and diminished cognitive and emotional resources (Tarafdar et al., 2007; Ragu-Nathan et al.,
2008). However,

the specific mechanism through which doomscrolling—as a qualitatively
distinct form of digital consumption characterised by negativity bias and compulsivity—
senerates a recovery deficit that spills into the work domain has not been conceptually modelled.

1
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; K mas Kaplan's (1989) Attentional Restoration Theory offers 3 compler,
explicating the cognitive mechanism§ through Wmch doomscrolling uﬂdermin::tamﬁ
capacity. ART distinguishes between -dlrected_atte}ltlon—the eﬁ"or-tﬁﬂ cognitive fOcusra %
work tasks—and involuntary attention, which 1s captured by Inherently stimuly 4
Doomscrolling continuously engages involuntary attention through o ting
content, depleting the directed attention reserves necessary for complex co aHY _.
Crucially, ART posits that restoration of directed attention requires disengaijmu;?
(Kaplan, L;

2, Theoretica

{

stimulating environments and exposure to restorative experiences
Doomscrolling, by colonising recovery time, forecloses this restorative process, cregi
, v

recovery gap central to this paper's thesis.
2.3 The Effort-Recovery Mode/
Mei 'ma '
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can only be reversed throneh during effortful activities—including digital media consum®
ugh adequate Tecovery periods during which the psychOPhYSi‘?lﬂfi
Doomscrolling during ostensible recovery pe

> :

e‘}:ltle.ms 1nvolved are ng longer activated
Ings, weekends .

. C .

» COmmutes, and lunch b . -

reaks—prevents the functional system

i

]



yational Conferenc
Inter? f e on Or¢anisational Ethics - Vision of Viksit Bharat @ 2047

one d2
Doomscrollihg Recovery Gap (DRG) Model

Figure 1: The Doomscrolling Recovery Gap (DRG) Conceptual Model

ANTECEDENTS MECHANISM OUTCOMES

‘ Digital Fatigu et
Doom.SC“r)Hmg Spillover (Cognift;ivg ’l
BchaVI_OU - Depletion, Productivity Loss (Presentecism, |
(Duratlon’ Bmpeianal — | Task Disengagement, Reduced Well-
Frequ?n'cy’B'as) Exhaustion, being)
NegaUV‘ty 1 Attentional Residue) ‘

: 3 2
MODEMTORS. Psychological Capital | Recovery Activities | Organisational Support l‘\

Remote /Hybrid Work Context

3.1 Antecedents: Doomscrolling Behaviour

The antecedent Stage comprises three behavioural dimensions of doomscrolling: duration
(total time spent), f.reQuency ‘(number of daily sessions), and negativity bias (the degree to which
content consumed is predominantly distressing or threatening). Research indicates that negativity
bias 18 the most p S.yChOIOgicauy potent dimension, as the human threat-detection system
generates disproportionate arousal responses to negative stimuli (Rozin & Royzman, 2001).
Doomscrolling is further distinguished from general social media use by its compulsive, loss-of-
control quality, linking it theoretically to behavioural addiction frameworks and explaining its
resistance o voluntary cessation despite recognised harm (Sharma & Oliver, 2020).
3.2 Mechanism: Digital Fatigue Spillover

The mechanism stage identifies three pathways through which doomscrolling generates
domain impairment. Cognitive depletion occurs as the effortful processing of complex,
charged information exhausts executive function resources, reducing working
memory capacity and decision-making quality. Emotional exhaustion arises from the sustained
vicarious distress generated by consumption of threatening content, depleting emotional
regulation resources needed for workplace interactions. Attentional residue—the persistence of
cognitive activation from off-work stimuli into work contexts—has been identified by Leroy

(2009) as a particularly potent productivity disruptor, - as partially processed concerns

continuously intrude on focal task performance.
3.3 Outcomes: Productivity Loss and Well-being Deficits

The model's outcome stage encompasses both individual a
At the individual level, doomscrolling-induced digital fatigue manifests as presenteeism—

physical presence accompanied by significantly impaired cognitive and motivational
engagement—alongside elevated anxiety, reduced sleep quality, and diminished subjective well-
being (Elhai et al., 2020). At the organisational level, aggregated productivity loss, increased
absenteeism risk, higher turnover intention, and degraded team communication quality represent

the cumulative costs of unaddressed DRG

work-
emotionally

nd organisational consequences.

(Andreassen €t al., 2016).
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