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Exploring Determinants of Workplace Demand among Teachers: The
Role of Emotional Demand, Excessive Workload, Human Relation

and Interpersonal Conflict
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Emotional Demand, Excessive Workload, Interpersonal Conflict, Job Satizfacdon.

This research aims at identifying the determinamts of teachers” workplace demand i schools to inchede
emptional demands; madequate staff works load, and conflicts among teachers and other saff. The data were
collected through a stnuctured survey of which 300 questionnaires were administered and 273 responses were
used for the apalysis. EFA and CFA reaffirmed the reliability and validity of the constmacts to the smudy.
Confirmatory anakhysis was also condocted using Stroctural Equation Modelling (SEM) to analyse bypotheses.
According fo the results depicted, there is significant comelation betwesn social reward demand, pumerical
and finctional demand Imterpersonal vielation and job satisfaction. Among the concems for managers, it is
stated that to enhance teacher satisfaction. the mentioned diffioultes should be addressed by the interventions.
The cument stady therefore extends the understanding of job satisfaction amtecedants in the educaton sector
by offering policy recommendartions and organizational practices that enhance pesitive job attitude. Futore
rezsarch dirsctions therefore mean raising the guestion how efective these stressor-based inferventons are
and what leadership roles can foster change.

1 INTRODUCTION

Teaching is already a stressful job because one has to
be emotionally involved, work exmmemely hard and at
the same time be mterpersonzl in handling smdents
and colleagues in constantly shifting comtexts.
Teachers work as educators, advisors, and managers
and, at the same time; aim to encourage students’
knowledge acquisition, development of problem-
solving skills, and personality change Becanse of the
above-discussed level of emotional involvedness
such as empathy, sopporting stdents and managing
classroom  behaviours, classroom  mansgement
mmvelves geting weary partcularly with unpleasant
incidents. In addition, planning and preparing lesson,
marking work, dealing with other school-related
business, supplementsry schedules and extra
curricula sctivities consume time that is far in excess
of the working hours availsble to teachers, they don™t
enjoy any aspect of life. Felation componnded thesa
difficulties becanse a teacher has to work out relation
with smdents, parents, fellow teachers and

subbordinates. Such imferactioms can increase
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collaboration or socisl relatedness, on the one hand,
yet, at the same time, those interactions predicted
destuctive kind of conflict that mfluences job
satsfaction

Ziven the sipnificance of these smessors, this
work seek: to examine the relationship that exists
bemween emotionsl demsnd, workload, anod
interpersonal conflict with teacher job satisfaction.
Analysing these factors, the research aims to reveal
the key findings to support the improvement of
teacher’s well-being and retention as well as work
productvity. Flegarding these issues, srengthening is
important for educational institations becanse teacher
sptisfaction is directly connected to the guality of
education and institntional climate. By its very design
— both gnantitative sand gualitative in natre — the
smdy is going to offer a range of effecdve sohitions
aimed at minimizing swess-related factors, promoting
the erganizatonsl culture conducive o teacher health
and well-being and guaranteeing the principles of
efficiency and sustainability in education tomormow s
teachers.
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questionnaives administered to 300 respondents, with
280 responding, of which 273 were usable because of
some missing information. Self-developed
questionnaire Emotional demand was measured by
using a scale adapted from prior literature while,
excessive workload, inferpersonal conflict, and job
satisfachon were all measuwred using established
scales. Each construct was assessed using a S-point
Likert scale ranzing from "strongly disagree” to
"strongly agree.”

4 DATA ANALYSIS AND
RESULTS

4.1 Demographic Information

Table 1: Demographic information sbout the respondents
(F=273).

with 2 Bachelor's degree (29.3%) and a Doctorate
(13.9%5) respectively. In terms of professional
expenence, the respondents have 34.8% have &-10
vears of expenence, 264% 11-20 wears of
expernience, 21.3% have 0-5 vears of expenience and
17.6% bhave more than 20 vears of expenence.
Lastefall 658.1% ofthe respondents were marmed
while the rest 31.9% was single. The demographic
distnbution presented above descnbes a diverse
population of respondents with regzard to age, zender,
Martal statns, employment status, children
education, and monthly household income; zll of
which makes the obtained data fit to examme the
factors that affect job satisfaction within the teaching

profession.
4.2 DMissing values

From 300 guestonnawe, the researcher got 280
retimed responses, the missing for two or three

Percentage constructs were replaced usmp mean of the seres.
Categary | Subcategory | Frequency %) After removing mcomplete responses 273 was
Crender Male 105 385 finalized for data analysis.
Female 168 §l.5
Age 21-30 years 72 26.4 4.3 Exploratory Factor Analysis
3140 years 109 390
41-50 years 41 227 Tahle 2: Descriptives, Scale Items and Factor Loadings.
m;;i;sm 30 1.0 Loadings
Education Bachelor's a0 E . ED: '34:1:
Lavel Derres = Emotional ED2 802
Master’s 153 5.8 demand ED3 -850
Desres - - ED4 500
Digciorate 38 13.8 - ) EWl 861
Years of - - HLCELEIvE EW? 231
-5 2.3 < -3
Experience 0=3 yaars 58 1 workload T e
_ B 3
G=10 years a3 348 o1 533
11-20 years 73 6.4 = p—
— Interperzonal IC2 778
Above 20 I 17.6 onflicts 3
yesrs 7. c icts IC3 801
iarital _ _ IC4 877
Status Swmgle o L8 151 874
Marmied 186 55.1 Job 52 B850
. tisfaction 3 v
The demographic data of the respondents offer = I52 £
information about the respondents’ atimbutes. From 14 585

the 273 participants, the majonty were female 108
(61.5%) while the males were 52 (38.5%). Using age
dismbution, the research found that 39.9% of the
respondents fell under the age of 31-40 vears, 26.4%
under the age of 21-30 wears, 22.7% under 41-50
vears and only 11% above 50 vears of age. Table 1
show the Demographic information about the
respondents (N=273).

When it comes to education most parbicipants
possessed a Master's degree (56.8%), parficipants

712

Source: Primary survey

Before conducting analvsis, EMO  test was
performed to assess sampling adequacy. Specifically,
the EMO statisthic was calenlated as 0.916, which
significantly exceeds the acceptable thresheold eut off
of 0.60, supportmg the claim that the sample was
adequate for conducting a factor analvsis. Also, the
Bartlett's test of sphencity was sipmificant at the
lpercent level, indicating that the data 15 smtable for
conduching the EFA. Table 2 show the Descnptives,
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2 LITERATURE REVIEW FOR
HYPOTHESES
DEVELOPMENT

That self-regulatton to meet organizatonal
requirement of emotional display has been associated
with stress and burnout. As per the study of Karakas
and Ozkan (2023}, emotionally demanding classroom
related interactions hawve negative impact on the job
satisfaction of the concerned teachers becanse of lack
of institutionzl supply. In the same way, Wong et al.,
(2022} posited on the budld-up of the effects of
emofional labor, underlying this on the asserton that
unchecked stress rmesults to poor morzle in
orgamizations. According to the studies conducted by
Garcia-Chacon et al., (2021), 1t was i1dentified that
potential negative impacts of these changes can be
buffered by the wufilised emotional regulation
strategies, however, the effectivensss of which
depends on instifufional conditions. For instance,
Brown et al (2019 found that uncontrolled
emofional working condifion related to high atthntion
rates of teachers, and this was especially so becanse
such conditions were mmherent o teaching prachice In
stressful institutions weluding wrban centers.

Among the factors., excessive workload s
acknowledged mn the latest hiterature as ome of the
prnmary reasons for job dissafisfaction. Smath and
Taylor (2023) reported showing that the long hours
teaching and coupled wath managenial responsibibities
undermined teachers” capacity to perform their tasks
meanmgfully. These are consistent with Johnson etal.
(2021}, who found out that increased workload
volumes lead to bumout, decline m mental health
hence low satisfaction levels. Xu and Li (2020} ran a
longitudinal study that sought to understand how
changes to workload and mole mn a knowledge
infensive team affect job satsfachon, and 1t was
established that these changes hawve a posifive
comrelation. Eim and Park (2018) found out that
teachers wnith manageable workloads displaved
mmproved job performance as well as students one
Bear m opund that overload work has been
deemphasized by many scholars 1o the course of our
literature review in particular, Eim and Park (2018)
noted that overload weork 15 not only associated with
mmproved Job satsfacton but  alse  recemved
performance as well as students from teachers.

Interpersonal conflict at the workplace 1= another
mmportant  vanabkle fo reveal m educatonal
institations affecting teacher satisfacton Lopez etal.,
(2023}, noted that workers expenence hostility from
therr colleagues and manzgement thev end up n

and Imterpersonal Conflict

conflict of thew dutes hence job satisfaction and
collaboration 15 affected. Consistent with Singh’s and
Fapa's (2021} stmdy, interpersomal conflict
moderahon was proposed with organizational culture
as a moderator that either amplhifies conflict or
dimimishes the conflict impact. However, Ahmed and
All hawve poinfed out that the encouragement of
another type — open commmumnication and conflict
solving actually mereases the level of satisfachion 1n
the job. Williams and Chen (2018} offered crdinary
empirical research on how interpersonal conflict
remains unresolved leading to workplace exclusions
and low crganizational commatment.

A review of past research suggest that emotional
demand strongly determmes job safisfaction because
of the relaftonship natare of teaching Teacher
workload characterized by overburden with teaching
duties az well az admmistrative chores 15 alse a
significant predictor of teacher job safisfaction. When
employess are involved in conflict m workplace
relafion, the physical environment becomes hostle
and thiz also reduces satizfaction levels among
employees. These hypotheses are formed with
reference to theones and research dome on these
variables namely the inferactions between the civil
society orgamsations and private sector
orgamsations.

2.1 Hypotheses

Hl: Emotional demand imfluences job satsfacton
among teachers.

H?2: Excessive workload has a significant effect on
job satisfaction m the teaching profession.

H3: Interpersonal conflict reduces job satsfacton
among teachers.

2.1  Objectives

* To examine the relationship between
emofional demand and job satisfaction among
teachers.

* To assess the impact of excessive workload
and interpersonal conflict on job satsfaction
in educational mstiutons.

3 RESEARCHMETHODOLOGY

To achieve the objectives of the study, the work used
a quanfitative research stratezy fo analvse the degree
of impact that emotional demand, workload, and
interpersonal conflict have on job satisfaction among
teachers. Data collection was done through structured
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Scale Items and Factor Loadings. Exploratory factor
analysis (EFA) were conducted by prneipal
component analyszis with varmmax rotztion. Using
Eigenvalues = 1 as a refention criterion, there were
four factors extracted, which explamned a fofal
vanance of 82.26%. A good level of explanation was
attamed.

4.4 Confirmatory factor analysis

Confirmatory Factor Analvsis (CFA) was camed out
to evaluate the wvahdity apd reliability of the
constructs. Composite Rehability (CR)}  was
performed to test of constructs internal consistency
and Average Vanance Exfracted (AVE) was
determmed to ftest of convergent validity while
Maximuwm Shared Vanance (M5V) was conducted

to test of the discrmminant vahdity. Accordmg to Hair
et al. (20107}, the CK values mmsthe greater tham (.7,
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and Interpersonal Conflict

the AVE value mmst be greater than 0.5, and the MSV
must be less than AVE for the construct to be rehiable
and valid.

According to Table 3, all constructs meet these
thresholds, maplymg high rebability and vahdity. The
CE for all constructs 1s = 0.7, AVE values are = (.5,
and MSV = AVE, indicating that the scales used m
the study were appropnate to conduct SEM. CFA
model fit wdices further confomed the medel
adequacy for subsequent analyses, with NFI and CFI
greater than .90 and BEMSEA less than 0.08. Figure
1 show the CFA model for the proposed scale.

Figure 1: CFA model for the proposed scale.

Table 3: Relisbility

. validity and corelation.

CR AVE MEWV

Interpersonal conflict 0.220 0.742 0.315
Emotdonal demand 0825 0.755 0.382
Excessive workload 0823 0.799 0.407
Tobsatisfaction 0.220 0.743 0.407

The psvchomeinec aspects of the constucts that
were formed m the current study such as interpersonal
conflict, emofional demand, excessive workload,
and job satisfaction were especially satisfving. The

CE. of all the constmets exceeds a thresheld of 0.7,
ndicating adequate internal

consistency of the measures. If, for all tems under a
particular construct, the CR value 1= greater than 0.9
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as follows, then we can conclude that all the tems are
vahd mdicators of the partteunlar construet:
Interpersonal confliet 0.920; emotional demand
0.925; excessive workload 0.923 and job satisfaction
0.920.

Variance extracted averages for all construets are
above the threshold of 0.5 as mdicated bv hgher
scores of (.742 for mterpersonal conflict, §.755 and
0.799 for emotional demand, and job satisfacton
respectively. Table 4 show the Model fit indices. This
indicates sufficient to good degree of convergent
vahdity since sach of them zccounts for a reasonabla

varance 1n its measured indicators. In addition, the
di-agonzl mn all the cross-loadings tables 15 the square
root of the AVE for all constructs, and the MSWV for
each construct 15 also lower than the AVE, which
gives evidence of diseriminant validity. Interestingly,
there 1z moderate comelation between the M5V of
interpersonal conflict which 1= 0.315 and moderate
comelated with the other three; emotional demand
r=0.392; excessmve workload =0.407 and job
satisfachon E= 0.407 respectively to ensure that the
constructs are geneftic and the scales are not overly
tagged.

Table 4: Model fit indices.

Indices Abbreviation | 00 ®d | pocommendad Criteria
Values
Mommed Chi Squars Fdf 1.547 1= idf=3
Goodness-of-Fit Index GFI 0941 =0.90
Mormed Fit Index MNFI 0963 =0.90
Comparative Fit Index CFI 0987 =0.90
Tuacker-Lewis Index TLI 0.983 O=TLI=1
Eoot Mean 5 Error = 0.05 = Good Fit=0.08 =
of _-"Lppmmnn EMSEA 0.043 Acceptable Fit

4.5 Hypotheses testing using SEM

model

Stucturzl Equation Modeling (SEM) was uhlized
through the maxipum likelhood estimation (MLE)
method, recogmized for its accuracy and flexability m
structural analyses (Hawr et al, 2019). The path
analysis results, mmecluding standardized regression
weights (B}, standard errors (5E), enmtical ratios (CR),
and p-values for each hypothesized relationship, are
summanzed m Table 5. All proposed relahonships
between imdependent vanables and job satisfacton
were statistically sigmificant. emphazizing the impact

of emotional demand. excessive workload, and
interpersonal conflict on teachers' job satisfaction
Emotonzl demand negatively affected job

satisfaction, with a standardized regression weight ()
of -0.36% a CE of -6.525, and a p-value of 0.000. As
the p value = 0.05 and CE=1_96, this confirmed the
impact 15 significant and supporting H1. This findmg
tllustrates how managing emotonal demands m
teaching such as addressing students' emotional needs
can influence teachers” satisfachion levels. Previous
research  imdicates that unaddressed emotonal
demand=z lead to bwmout and decreazed job
satisfacton (Brown et al | 2021). Figure 3 show the
Structurzl model.

714

We found that emotional demand had a negative
mmpact on jeb satisfaction (f=-0.369; CE=-6.525;
p=0.000). Smee p walue 1.96, so it indicates the
effiect 15 significant and supportive to H1. This finding
shows how managing emotional demands in the
teaching profession like providing fo students’
emotional needs can affect lewvels of teachers’
satisfachion. Research has shown that unfulfilled
emotonal needs result in burmout and lack of job
satisfachon (Brown et al., 20217

H2 was supported by excessive workload, whach
showed B of -0.407 and a2 CE of -6.981, and a p-value
of 0.00{]. Table 5 show the Path coefficients of the
Structural model This resonates with previeus
studies that found heavy teaching workloads and
admimistrative duties reduce job satsfaction (Smith et
al., 20200, Strategies such as redistmbuton of
workload and support of technology could lessen
some of these pressures.

H3 was supported as the interpersonal conflict
construet significantly negatively mfluenced job
satisfachon (f 0285, CE -5040, p -0.000).
According to literature, disputes between emploveas
lead to a workplace hostile, which decreases the level
of satisfaction (Jobnson & Lee, 2019} Providing an
averme for resolving conflict between emplovees can
help create a better-cultured workplace.

Emotional demand, excessive workload, and
interpersonal conflict explained 38% of the vanance
in job satisfaction (B* =0.382). It 1= evident that more
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specific intervenfions are needed to improve job
satisfaction for teachers in schools
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Figure 2: Stuctral model.

Table 5: Path coefficdents of the Stucural mode]l

Standardi P Critic
Catcome Cansal zed ard al o Recult
wvarizbles Varizbles TeETEL5lOn ratio
welghts (CE)
. HI1
Job ) Emotienal - -
sstisfaction | |  demand ~3E | T ] gegs | 0000 Spen
. H2
Job - Excessive - -
satisfaction | |  workload -0 036 | gog | 0000 5“1::;“‘
Tob <. | Towempersonal -.285 063 .| 0000 | s o o
satisfaction | conlict == : so40 | e
3 AIANAGERIAL psychological  support  services, emohonzl

mtellizence semmmars and traimng for staff. A lot of

IMPLICATIONS

This study, however, helps with what factors
externalize job satisfaction while working in teaching
institutions m the same capacity. The study brngs
insight info how pegaftive emotional demand
contributes to job satisfaction showing that it 1s
fundamental to control negative emotional demands
whale teachers educate learmers. Since emotional
demand has the greatest sigmificant impact on job
satisfaction,  educational insttutions — should
immplement targeted support measures. These
programs might include counseling and

these measures would help the teachers to deal with
the burden of the emotonal demand. not to mention
the advantages of providing them with a2 healthier

working condion so they would get more
satsfachon from thew job.
Also, the enormous negatrve wmfluence of

excessive workload on job satisfaction shows the
need to reverse the nsmmg burden of demands m
teachers. This 1s an indication that long working hours
and admimistrative overload are major cansal factors
of job dissatisfachon Employvers in educahonal
mnstitutions need to lock at ways of addressing work
and roles balance, cuthng on bureawcracy, and
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considermmg use of ICT i the imstitubions. These
measures would enabls teachers to perhaps become
more effective and satisfied with therr more core
instructional  tasks, inasmuch as most of the
bureaucratic  overhead of lughly prescrphve
mechamiste systems would be lifted from thewr
shoulders.
Interpersonal conflict alse featured prommently as
the fowth determinant of job safisfachon. These
conflicts make the working emvironment for teachers’
hostile hence contnbuting to their dissatisfaction Thas
proposed research therefore seeks to determumne the
role of conflicts in the workplace in contnbuting to
teacher dissatisfaction. In this regard, it 15 necessary
that schools, colleges and other nsttubions moust
develop conflict solving strategies and encourage
people to share thewr problems. Improved and more
effective communication among team members
means that there should be team bmlding sessions and
courses which deal with conflicts and thew solufions.
Overall, the study highlizhts the need for
educafional institutions to adeopt 2 more holishe
approach to mproving job satsfaction. By addressmg
emofional demands, excessive wotkloads, and
inferpersonal conflicts, schools and colleges can
create a work emvironment that supports teachers'
well-being, reduces burmout, and fosters greater job
satisfaction

6 CONCLUSION AND FUTURE
RESEARCH SCOPE

This study highhzhts the siznificant challenges that
mmpact job safisfaction among teachers, particularly
emofional demand excessive workload, and
inferpersonal conflict. These results 1mply that
educational instifufions mmust focus on establishing
positive organizational conditions to reduce those
critical sources of stress. Among these are scaling up
of mnterventions to deal with emotional demands,
proper work shanng or work load balancmng,
promotion of posiive orgamizational culture by
engaging in conflict solving programs in this way
institutions will go 2 long way to increase teacher
satisfachon and teacher retention.

The research findings will help us to establish the
factors in educational mshtutions that must be
changed to mprove emploves satisfaction and thus
contribute to the changing of educational policies and
managerially relevant practices of the colleges and
schools. Considenng all these challenges that
teachers are experiencing in thew line of duty, thas

T16

study hence highlights the need to address teacher
bumout as a core business of mshtutional
effectrvenass.

Future studies may investizate precisely what
imntervenfions can be performed to decreasze the level
of emotional demand and workload, and what
outcomes enhanced job satisfaction, when locked at
from the context of the workplace culture in the longz
run? Furthermore, papers regarding the leadership
behaviors and orgamzational commitment mn
managing inferpersonal conflict would extend the
understanding of imcreasing teacher engagement 1n
varying educational settings. These channels would
help advanee improved approaches to op timise work
climate for teachers thus improving the results of
education

Disclosure of Interests. The authors have no
competing mterests to declare that are relevant to the
content of this article.
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