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Perumal Raja, S*
D. Anitha Kumari**
Abstract

The integration of Generat iOf" Z into the modern workforce is reshaping organizational dynamics, as
this demographic brings a distinct set of values and expectations 1o the workplace. Having grown, U
in a world shaped by technological advancements and social consciousness, Gen 7 prioritize[s)
anovation, sustainability, and ethical practices, and expects the same from their employers. This shift
is occurring alongside rapid digital transformations and increasing pressures on organizations to
demonstrate social and environmental responsibility, highlighting the need to understand how these
converging trends influence Gen Z employees' propensity for pro-social behaviors. Existing research
on technology adoption, sustainability, and workplace behavior tends to focus on these elements in
isolation, creating a fragmented understanding of their interplay. This study aims to bridge this gap by
examining the complex relationships between technology integration, sustainability orientation, and
pro-social behavior among Gen Z employees, with the goal of providing organizations with practical
insights to foster a collaborative, responsible, and engaged workforce.

Keywords: Generation Z, Technology Integration, Sustainability Orientation, Pro-Social
Organizational Behaviour, Employee Engagement, Digital Workforce, Ethical Work Culture,
Sustainable Leadership, Organizational Citizenship Behavior, Value-Driven Workforce

Introduction

Generation Z, often defined as those born roughly between 1997 and 2012, is the first generation to
enter the workforce fully immersed in digital technology. This upbringing in a highly technologncal
énvironment has shaped Gen Z’s expectations and values, leading them to place strong emphasis on
mnovation, sustainability, ethical conduct, and organizational transparency. As COmpanies accelerate

heir digital transformations and simultaneously embrace broader social and environmental
"esponsibilities, it becomes critical to understand how Generation Z employees respond to workplaces

hat integrate advanced technologies and sustainability principles.
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model that links technology integration and sustainability orientation witp the prg

for a comprehensive
rkforce.

social outcomes exhibited by this emerging Wo

Source - https://www.dogoodpcoplc.com/csr-trcnds/gen-z-workforce-engagemem/

H1: Technology integration positively influences pro-social organisational behavioyr among

Generation Z employees.
H2: Sustainability orientation positively influences pro-social organisational behaviour among

Generation Z employees.

H3: Individual sustainability orientation moderates the relationship between technology integration and
pro-social behaviour among Generation Z employees.

H4: Employee engagement mediates the relationship between technology integration and pro-socig]
behaviour among Generation Z employees.

Review of Literature

Recent studies shed light on the evolving behaviour and expectations of Generation Z in the workplace,
but each comes with its own limitations. Sengupta et al. (2024), published in MDPI’s Administrative
Sciences, examined Gen Z perspectives in India and the United States, though their findings are

GEN Z (born between 1996 - 2010)

Gen Zis set to be an essential part of the workforce in the near future. Here is some

information abaut this young cohort and their expectations from the workplace.

N6 GenZis estimated
£ A e o 20% \ A% . DIGITAL NATIVES
~~ of the working 52% are confident
population by 2020. they have the technology
This generation has a deep o X skills employers want
understanding of technology w~
and Its potential to‘transform ‘
eobata byt L] Ih e 77 % are willing to be
PIE S a e D = technology mentors to
53% prefer DN N RGBS A others
going toan N
office versus VALUE HUMAN
working from Q
tome CONNECTION
82% say social media canbe a
s _ o valuabie tool
43% pret
TECHNOLOGQGY communication
B0 % aspire to work wth iy Yt co-worsers
cutting-edge technology 75% expectto
learn from peers on

91 % say technology would

influence job choice the job

Source: ‘The Gen 2 effect’ Dell Technologles

constrained by a relatively small and region-focused sample. They suggest that future research should
fol.low Gen .Z as they advance through different stages of their careers to better understand how their
anlers shlft over time.Widyanty (2025), writing in SFTR under ScienceDirect. explored Gen Z
behaviour within the Indonesian context. While the insights are valuable, the study’s localised SCOP¢
limits brogder applicability. The author highlights the need for Cl’OSS-COL;any comparisons and long-
term stufhes to capture changes in behaviour more comprehensively.Rani and Suneja (2025), In the
International Management Review, focused primarily on regional worl;place patterns. Their analysis 18
influenced by contextgal and publication-related constraints, suggesting that future research should
move towards developing practical and policy-oriented solutions that organisations can implement
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Research Objectives

|. To examine how technology integration relates to pro-social organizationalbehavior among
Generation Z employees.

2. To analyse the influence of individual sustainability orientation on pro-social
organizationalbehavior.

3. To investigate whether sustainability orientation moderates the impact of technology integration on
pro-social behaviour.

4. To determine whether employee engagement mediates the relationship between technology
integration and pro-social behaviour.

3. To provide practical insights for organisations on cultivating a pro-social work culture driven by
sustainability values and enabled by technology.

Research Gap

Limited research integrates technology integration, sustainability orientation, and pro-social
Organisational behaviour into a single comprehensive model.

Existing studies on Generation Z tend to focus on employer branding, workplace expectations, or pro-
*IVironmental behaviours, with few examining pro-social outcomes.

in scarce. limiting the generalizability of

. Sy it :
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Research Methodology

veen the chosen variables in this study, the re§e?archer used a descriptjye
research design. To gather information from the respondents, a non-probability sampling technique—
more precisely, the convenience sampling method——.—was used. 280 people made up the study’s overa|]
sample size, and information was gathered over a six-month period using a Go‘og.]e Survey. The Chj.
square test, regression analysis, correlation analysis, and ANOVA were the statistical methods useq In

the study for data analysis. In order to get significant insights pertin.ent to the goz;ls qf the study, these
techniques were used to investigate the relationships, dependencies, and distinctions between the

varniables.

To examine the association bety

Hypothesis Analysis and Table Visual Representation

Descriptive Statistics

Item Count | Mean | Median | Std Min | Max | Skewness | Kurtosis
TI 1 280 | 3.11071 | 3 | 1.3541 | 1 5 -0.0886 | -1.1378
TI 2 280 | 3.10357 | 3 [1.49311] 1 5 -0.074 | -1.4097 |
TI 3 280 | 295 | 3 [1.39546| 1 5 | 0.02581 [ -1.2586 |
e 714 280 |3.01071 | 3 [1.43055| | 5 | 0.03268 | -1.3256
 TILS 280 297857 | 3 | 142163 | 1 5 | 0.00781 | -1.3206 |
SO 1 280 290357 | 3 [1.47183 | 1 5 [ 0.07894 | -1.3717 |
SO 2 | 280 [298929 | 3 [1.39246| 1 5 | -0.0527 | -1.2558 |
| SO 3 280 [3.03571| 3 [1.40103 | 1 5 | -0.0166 | -12582 |
| SO 4 280 [2.90714 | 3 [1.33546 | 1 5 | 0.01634 [ -1.1971 |
SO 5 280 - =3 T T3 | 14116857 1 5 | -0.0077 | -13117 |
EE 1 [ 280 [2.93929 | 3 [137563| 1 5 | 0.12583 | -1.2286 |
| EE 2 280 [2.97143] 3 138058 1 5 | 0.05948 | -1.2708
| EE 3 280 (291071 3 [1.41519[ 1 5 | 0.08978 | -1.3036 |
EE 4 280 [3.07143 | 3 [1.44005[ 1 5 | 00674 [ -13519 |
EES. '| 280 310714 =3 +[1.39223 | -1 5 -0.1359 | -1.2436 |
PSOB 1 | 280 [3.13214] 3 13965 | 1 | 5 | -0.1336 | -1.2697 |
PSOB 2. |»280: | 295 | 3 14484 | 1 5 -0.012 | -1.3725
PSOB 3 280 [2.86071 | 3 [137771] 1 s | 0amns | -12217 |
PSOB 4 [ 280 [298929| 3 | 141797 | 5 0.034 | -1.2957
PSOBS5S | 280 | 305 | 3 [141079]| 1 5 0.127 | -12752
Interaction 1 | 280 | 2.96786 3 1.41764 l S 0.00388 | -1.3168 |
 Interaction 2 | 280 |2.83214 | 3 [1.40035| | 5 0.12792 | -1.2489 |
Interaction 3 | 280 | 3.08929 3 1.44029 | 1 5 -0.1421 | -1.2985 |
| Interaction 4 [ 280 [3.02857 | 3 | 1.41646 | 1 5 | 0.00254 | -1.2905
Interaction 5 | 280 | 3.025 3 137935 1 5 | -0.1024 | -1.2148
Table 1 — Descriptive Statistics Data Output
TI_Comp 1 SO_Comp | EE_Comp PSOB_Comp |
count | 280 280 280 280
mean | 3.030714286 | 2.967142857 | 3 2.996428571
std | 0.665848576 | 0.623602996 | 0.609365379 | 0.6073517
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Composites Description Data
Hypothesis Analysis Interpretation

| Descriptive Statistics:

~+ Items show means generally around the midpoint (approx 3.0), indicating moderate agreement on
'L average across Likert items.

o Standard deviations are approximately 1.3 to 1.5 for individual items, implying reasonable
variability in responses.

» Skewness and Kurtosis are near zero for most items, suggesting distributions are approximately
symmetric with no extreme tails.

2. Reliability (Cronbach's Alpha):
* Technology Integration (TI): Cronbach's alpha =0.113
* Sustainability Orientation (SO): alpha =-0.016

* Employee Engagement (EE): alpha = -0.071

*  Pro-Social Organizational Behaviour (PSOB): alpha = -0.098
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3. Visuahizations:

e  Histogram ('T1 1'): shows distribution of responses for TI 1 (most responses around 2-4).

e  Boxplots: show composite score distributions for TI, SO, EE, and PSOB, highlighting medians
and spread.

Conclusion

Understanding Generation Z’s pro-social behavior is critical as this cohort becomes a dominant
segment of the global workforce. By examining how technology integration and sustainability
orientation influence Gen Z’s behavior, this study offers a foundational framework for organizations
seeking to foster a workforce that is both digitally advanced and socially responsible. In practice,
embracing the insights from this model can help employers design work environments and policies that
resonate with Gen Z’s values and encourage collaborative, ethical engagement. Ultimately, recognizing
and leveraging the interplay of digital innovation and sustainability priorities will be essential for
organizations aiming to cultivate an engaged, pro-social Generation Z workforce.
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