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Abstract: Employee welfare has become a crucial component of sustainable HR practices in the changing corporate 
governance landscape, especially when it comes to adoption and localization in the Indian setting. Revolutionary 

can improve the delivery. Oversight and accountability of welfare programs pertaining to healthcare, insurance, mental 

conceptual study suggests a block chain based framework that combines HR operations with welfare programs. The 

wellbeing in a socially conscious and technologically driven way. The planning, implementation, and oversight of welfare 
systems have all been profoundly changed by technology. Block chain is one of the kost important emerging technologies 
because of its capacity to guarantee accountability. Security, and transparency Block chain is perfect for tracking welfare 

claims, and healthcare access to be automatically triggered based on predetermined criteria. Block chain in employee 
welfare enables. The results give HR technologists, Businesses reinvent their wellbeing in a socially conscious and 
technologically advanced way.
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INTRODUCTION 

such as annual home day events, team outings, and cultural programs like dance and drama. Housing facilities equipped 

programs, and fostering a culture of health. Furthermore, prioritizing employee well-being leads to a more productive and 

plays a pivotal role through its capabilities in ensuring transparency, security, and accountability.  Block chain is perfect 

can all be automatically initiated based on predetermined criteria reducing the need for human interaction and delays. 
Block chain enables the following in employee welfare systems.

 
 
 Decentralized access that empowers both employers and employees
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SCOPE AND SIGNIFICANCE OF THE RESEARCH

incorporates block chain characteristics like automation, decentralization, and transparency into HR welfare procedures. 

reimbursements. With an emphasis on how technology may improve welfare service delivery, compliance, and employee 

this research is important by investigating blockchainn as a means of improving welfare systems, the research advances 

-
ists, and business policymakers.

enhancing employee well- being.

REVIEW OF LITERATURE

authors.

instability.

RELEVANT THEORIES IN WELFARE AND HRM

This highlights how Blockchain-based welfare systems can encourage self-actualization and esteem by guaranteeing 

Theory of Equity Relevance
Block chain lowers perceptions of prejudice or inequality by ensuring equitable access to and distribution on welfare 

HR procedures
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sustainability.

Fundamentals of Technology

Immutability:
welfare system. Where manipulation or mistakes in medical records, insurance claims or reimbursements might have dire 
repercussions, this guarantees the accuracy and dependability of data.

Decentralization: Blockchain uses a distributed ledger system, which decreases single points of failure, increases the 

CAPABILITIES IN LINE WITH WELFARE OBJECTIVES

The goals of employee welfare systems are naturally aligned with the features of blockchain technology, especially 
when it comes to encouraging health, wellbeing, equity, and accountability. The main ways that blockchain technology 

Alignment of Block 
chain Capability

Welfare Goals

Transparency
Employees keep track of their entitlements, including insurance, medical claims, 

information asymmetry.

Immutability
Ensures the integrity of health data, policy documents, and service history by preventing 
the manipulation of welfare records.

Decentralization
Encourages equitable access to social services regardless of location or hierarchy and 
cuts down on bureaucratic delays by eliminating middlemen.

Smart Contracts

Data privacy and 
security

Promotes system trust by protecting sensitive employee data, particularly health-related 
data.

Auditability
HR practices and compliance.

overall goal.

SDG 3 Measure The Contribution of Block chain-Based Welfare Systems

Ensure access to high-quality, necessary 
healthcare services and attain universal health 

guarantees fair access and reduces delays.

recruitment, development, training, and 
retention of the health workforce and 

Secure data exchange can facilitate partnerships between insurance 
companies, employers, and healthcare providers to optimize welfare 
programs and training access.
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Bolster the ability to monitor health hazards, 
reduce risks, and provide early warning.

Using realtime data and smart contracts, employers can manage 
wellness monitoring and early health interventions (such as health 

"Promote mental health and well-being 
and lower premature mortality from non-
communicable diseases."

Blockchain can enhance mental health initiatives by providing safe 
access to counseling services, wellness payments, and recording 
participation in physical and mental health activities.

Human Resources and Workers’ Welfare 

By providing safe, transparent, and decentralized solutions that tackle important issues in employee data 
management, welfare administration, and trustbuilding, block chain technology is revolutionizing traditional human 

Employee Records Management: 

and performance evaluations, in a safe and unchangeable manner.This lowers administrative overhead and enhances 

By automating payroll processing and welfare disbursements (such as health insurance claims reimbursements, and 

Health and Well Being Programs:  

mental health assistance, and medical reimbursements, guaranteeing transparency and adherence to legal requirements.

Transparency and Trust: By providing employees with visibility into welfare entitlements, transactions, and HR policies, 
blockchain ensures fairness and strengthens employer-employee relationships, fostering a high-trust environment.

Data Security and Privacy:

data storage.

systems simplify procedures like insurance claims, medical reimbursements, and leave management for  instance, 
the smart contract can immediately initiate compensation without human interaction when a medical claim has been 
uploaded and validated. Similar to this, HR workload and delays can be minimized by automatically processing leave 

minimized by automatically processing leave requests based on eligibility requirements leave balance and corporate 

impenetrable settlements. 

DECENTRALIZED MEDICAL RECORDS AND HEALTH

By providing decentralized, encrypted storage options that guard against illegal access and manipulation, blockchain 
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several nodes. With permissioned systems, workers may manage who has access to their health information, guaranteeing 

including insurance claims, wellness initiatives, and occupational health management by facilitating the easy exchange 

Guard time (International Organization)

patient records cannot be changed once they are recorded on the blockchain, preventing fraudulent claims and protecting 

privacy are crucial.

Manthan (a company based in India)

uses blockchain technology to store and manage patient health records, guaranteeing their security and immutability. 
Manthan seeks to enhance healthcare quality while streamlining the exchange of health data across various healthcare 

access it thanks to the technology. 

Apollo Hospitals, a company based in India: 

privacy, this system will increase hospital, clinic, and insurance company interoperability, which will expedite the claim 
process and reduce fraud.

CONSEQUENCES FOR INDIAN BUSINESS HR PROCEDURES:

 Blockchain can make it easier to track and verify em-

departments, employees, and thirdparty providers have access to consistent,   transparent data in real time by pre-
serving all transactions in a safe and unchangeable ledger.This improves employee trust and drastically lowers 

Fair and Transparent Performance Evaluation: Businesses can set up an open system for performance evalua-
tions using blockchain technology. Feedback, assessments, and progress information are stored on a blockchain to 
guarantee that they are unchangeable and that only authorized workers can access them.

3. 
-
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4. Employee Control over Personal Data: Because blockchains are decentralized, employees have more control 
over their personal information. Sensitive data, including personal or medical information, can be safely stored and 

to handle their personal data appropriately is bolstered by this empowerment.

Automated and Transparent Payroll Systems: Smart contracts driven by blockchain technology can automate the 
payroll procedure, guaranteeing prompt and precise employee payouts. Blockchain eliminates inconsistencies and 
guarantees that payroll is visible and unchangeable by establishing predetermined norms within the contract (such 

in the precision and equity of remuneration.

CONCLUSION

welfare programs like insurance claims, medical reimbursements, leave tracking, and data privacy. While decentralized 
medical records protect employee privacy and give them authority over personal health data, the use of smart contracts 
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