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Examining the KPI of Warehouse Operations at Logistics Sector 

Ragul.A , II MBA Logistics and Supply Chain Management, VISTAS, 

Dr G Madhumita, Professor, School of Management Studies, VISTAS 

Abstract 

This article examines warehouse operations by evaluating key performance indicators (KPIs) 

in inbound logistics, outbound logistics, and inventory management. Through on-site 

observations in the logistics sector, the study focuses on real-world performance rather than 

theoretical models. Metrics such as inbound processing time, document errors, cargo damage 

rates, outbound order handling time, and inventory tracking accuracy were analyzed. The study 

found that inbound processing takes about 2 hours per vehicle, with potential to reduce this to 

1 hour through better planning and technology. Document mismatches and damaged goods 

were frequent issues. The research provides KPI comparisons and recommendations to enhance 

efficiency, reduce errors, and improve operational speed. 

Keywords: : Inbound logistics, outbound logistics, Inventory management  

 

 

India's Economic Growth and Its Synergy With SDG Targets: Public- 

Private Partnerships in Advancing SDGS 

Dr.D.Anitha Kumari, Associate Professor and Programme Coordinator MBA Shipping and 

Logistics Management, VISTAS 

Abstract 

This chapter critically examines the relationship between India's economic growth and its 

progress toward the UN Sustainable Development Goals (SDGs), emphasizing the role of 

public-private partnerships (PPPs) in driving sustainable change. Over the past 20 years, India 

has become one of the world's fastest-growing economies, but this growth must be inclusive 

and sustainable to meet SDG targets. PPPs, combining the innovation and efficiency of the 

private sector with the public sector's social responsibility, have proven crucial in areas like 

infrastructure, renewable energy, healthcare, education, and sanitation. The chapter reviews 

case studies and government programs, highlighting the challenges and opportunities in PPP 

governance, financial models, and policy environments. It also offers recommendations to 

enhance PPP effectiveness through better stakeholder alignment and sustainable investment 

practices. Keywords : Public-Private Partnerships, SDG, Strategic Planning, Economic  
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