
Published by
CAPE FORUM OF BY AND FOR - YOU PUBLICATION, 

Publication Reg. No. TN09D001895 
(Govt. of India, Ministry of MSME Registration) 

India 



Global Supply Chain Management 

Best Practices: Technology Adoption 

in Business Ethics 

 

 
 

 

 

 

Editors 

Dr.S.Selvanathan 

A.N.Bhuvaneswari 

 

 
 

 
 

Published by 

CAPE FORUM OF BY AND FOR - YOU 

PUBLICATION 

Tamil Nadu 

 

 



Title of the Book Global Supply Chain Management Best 

Practices: Technology Adoption in Business 

Ethics 

 

 

Editors Dr.S.Selvanathan 

A.N.Bhuvaneswari 

 

First Impression April 2026 

Pages 193 

ISBN 978-81-999758-0-4 

Amount Rs. 700/- 

Printed at CAPE FORUM OF BY AND FOR - YOU 

PUBLICATION  

Publication - Reg. No. TN09D001895 (Govt. of 

India, Ministry of MSME Registration) India 

Virudhunagar 

Tamil Nadu  

Phone: 9843439197 

E-Mail bookchapterpublication2025@gmail.com 

Publisher: 

OF BY AND FOR - YOU PUBLICATION 

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, 

transmitted or utilized in any form or by any means, electronic, mechanical, photocopy, 

recording or otherwise without the prior permission of the copyright owner. Application 

permission should be addressed to the publisher.  

 

 

Disclaimer 

The authors are solely responsible for the contents of the papers edited in this book. The 

publishers or editors do not take any responsibility for the same in any manner. Errors, if any, 

are purely unintentional and readers are requested to communicate such errors to the editors or 

publishers to avoid discrepancies in future.  

 



10 Chapter 10 

A Study on Factors Influencing Behavioral Intention 

to Adopt Cryptocurrency - Kirthika.G & 

Dr.E.Brindha Devi 

70-78 

11 Chapter 11 
GST & Direct Tax Reforms: Transforming The Indian 

Tax System - Dr.S.Sheeba Gladis 
79-85 

12 Chapter 12 
Digital Payments As A Tool For Financial Inclusion 

In Rural Areas - Dr.R.Bhavani 
86-89 

13 Chapter 13 
A Comparative Study of Banking Service Marketing in 

Marthandam - Dr.T.Vijayakumar 90-100 

14 Chapter 14 Fintech Innovation - Dr.H.Christy Cynthia 101-105 

Track 4: Human Resource Management 

15 Chapter 15 

The Role of Digital HRM in Enhancing 

Organisational Efficiency: A Theoretical Study -

Vijayalalitha.K & Dr.T.Sujatha 

106-109 

16 Chapter 16 

Impact of Flexible Work Schedules on Women 

Employees’ Work–Life Balance - M.Karpagavalli & 

Dr.R.Rathidevi 

110-115 

17 Chapter 17 
An Analysis of Green HRM – A Rising Trend in HR 

Practices - Dr.C.Karthikkumar 
116-122 

18 Chapter 18 

Why Humans Cannot Replace HR: A Case-Based 

Analysis in the Age of Automation- 

Dr.S.Nachammai, S.Prithvi & Dr.K.Meenatchi 

Somasundari 

123-128 

19 Chapter 19 
Human Resource Policies and Their Influence on 

Employee Well-Being - J.Sangeetha & Dr.R.Santhi 
129-131 

Track 5: International Business - Economic Development 

20 Chapter 20 
Challenges in Building New/Innovative Business 

Management Models – Dr.K.Anitha 
132-135 

21 Chapter 21 

The Architecture of Fiscal Efficiency: Analyzing 

GST 2.0 and Direct Tax Simplification in 2026 - 

K.Hafisha 

136-137 



Global Supply Chain Management Best Practices: Technology Adoption in Business 

Ethics 978-81-999758-0-4 
106 

Abstract 

Digital Human Resource Management (Digital HRM) has emerged as one of the most 

progressive concepts in today’s organizations, integrating digital technologies into traditional 

HR functions. This study explores the role of Digital HRM in enhancing organisational 

efficiency. It examines various digital tools such as HR analytics, e-recruitment, learning 

management systems, and digital performance management, and their impact on productivity, 

decision-making, and employee engagement. Using secondary data and literature review, the 

study highlights that Digital HRM significantly improves operational efficiency by automating 

processes, saving money, and enabling data-driven decision making. However, challenges 

such as digital skill gaps, resistance to change, data privacy concerns, and high 

implementation costs continue to hinder effective adoption. 

The study concludes that successful implementation of Digital HRM requires strategic 

planning, employee training, supportive organisational culture, and strong technological 

infrastructure. 

Keywords: Digital HRM, Organisational Efficiency, HR Analytics, E-Recruitment, Employee 

Engagement 

Introduction 

In this age of information technology, many companies have started using technologies to 

increase their efficiency and competitiveness. HRM is one of the most important functions of 

any organization, and therefore, the digitalization of HRM has brought significant changes in 

this field. Digital HRM means the use of digital technologies like cloud computing, artificial 

intelligence, big data analysis, and mobile application in managing HR functions. The 

traditional methods used were largely manual, time-consuming and administrative in nature. 

In contrast, Digital HRM allows automation and facilitates instant data access and 

communication, thus improving organizational efficiency. This study aims to 106nalyse the 

role of Digital HRM in improving efficiency and overall organizational performance. 

Statement of the Problem 

Despite the growing importance of digital technologies, many organizations face challenges 

in effectively implementing Digital HRM practices. Key issues include: 

 Limited awareness and adoption of digital HR tools  

 Lack of digital competencies among HR professionals and employees  

 Resistance to change due to fear of technology or job displacement  

 Data security and privacy concerns  

 Extremely high costs associated with implementing digital technology  

These challenges create a gap between the theoretical advantages of Digital HRM and its 

practical implementation in organizations, thereby affecting its contribution to organisational 

efficiency. 

Objectives of the Study 

The main objectives of this study are: 
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 To examine the concept and importance of Digital HRM  

 To analyze the role of digital HR tools in enhancing organisational efficiency  

 To identify the benefits and challenges associated with Digital HRM  

 To develop a conceptual framework linking Digital HRM and organisational 

efficiency  

Research Methodology 

This study is theoretical and conceptual in nature and is based on: 

 Secondary Data: Collected from academic journals, books, research papers, and 

industry reports  

 Literature Review: Analysis of existing studies related to Digital HRM  

 Analytical Approach: Interpretation and synthesis of findings from previous 

research  

No primary data has been collected for this study. 

Conceptual Framework 

a. Independent Variables (Digital HR Practices) 

 E-recruitment systems  

 HR analytics  

 Digital training platforms (LMS)  

 Performance management systems  

 Employee self-service portals  

b. Mediating Variables 

 Employee engagement  

 Decision-making efficiency  

 Communication effectiveness  

c. Dependent Variables (Organisational Efficiency) 

 Productivity improvement  

 Cost reduction  

 Time efficiency  

 Employee performance  

d. Moderating Variables 

 Digital literacy  

 Organizational culture  

 Technological infrastructure  

Review of Literature 

Existing literature provides significant insights into the role of Digital HRM: 

 Chaffey & Ellis-Chadwick (2019) highlight the role of digital technologies enhance 

business efficiency by improving operational processes and communication.  

 Strohmeier (2007) defines e-HRM as the use of web-based technologies to support HR 

functions, highlighting its role in transforming traditional HR practices.  

 Marler & Fisher (2013) focus on HR analytics as a tool for evidence-based decision-

making, improving strategic HR outcomes.  

 Parry & Tyson (2011) examine the gap between expected and actual outcomes of e-

HRM implementation, stressing the importance of effective execution.  

Overall, the literature indicates that Digital HRM has a positive impact on organisational 

performance, though its success depends on implementation strategies. 

Advantages of Digital HRM 

 Automation of HR Processes 

Routine HR tasks such as payroll processing, attendance tracking, and record 

maintenance can be automated, reducing manual workload and errors. 

 Cost Efficiency 
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Digital systems reduce paperwork, administrative expenses, and operational costs 

over time. 

 Improved Decision-Making 
HR analytics provides real-time data, enabling managers to make informed and timely 

decisions. 

 Enhanced Employee Engagement 

Digital platforms facilitate communication, feedback, and participation, improving 

employee satisfaction. 

 Transparency and Accessibility 
Employees can access HR information easily through self-service portals, increasing 

transparency and trust. 

Challenges of Digital HRM 

Despite its benefits, Digital HRM faces several challenges: 

 Lack of Digital Skills 

Many employees and HR professionals lack the technical skills required to use digital 

systems effectively. 

  Resistance to Change 
Employees may resist adopting new technologies due to fear or uncertainty. 

 Data Privacy and Security Risks 
Handling sensitive employee data digitally increases the risk of data breaches and 

cyber threats. 

 High Implementation Costs 

Initial investment in technology, training, and infrastructure can be expensive. 

 Over-Reliance on Technology 

Excessive dependence on digital systems may reduce human interaction and affect 

workplace relationships.  

Discussion 

Digital HRM is vital for increasing the efficiency of the organization through making HR 

activities efficient as well as improving decision-making capabilities. Tools such as HR 

analytics and digital performance systems enable organizations to make informed decisions 

quickly. E-recruitment reduces hiring time, while digital training platforms enhance employee 

skills.  

The success of Digital HRM is dependent on several factors that include appropriate 

implementation of the technology, acceptance by employees, as well as organizational support. 

Without adequate training and infrastructure, organizations may not fully benefit from digital 

transformation.  

Findings 

The study reveals the following key findings: 

 Digital HRM significantly improves organisational efficiency  

 HR analytics improves the quality of  decision-making 

 Digital tools increase employee engagement and productivity  

 Automation reduces time and operational costs  

 Digital skill gaps remain a major challenge  

Suggestions and Recommendations 

Suggestions 

 Provide digital training for HR professionals and employees  

 Invest in secure and scalable HR technologies  

 Encourage a digital-friendly organizational culture  

 Ensure data security and privacy measures  

 



Global Supply Chain Management Best Practices: Technology Adoption in Business 

Ethics 978-81-999758-0-4 
109 

Recommendations 

• Supply HR personnel and employees with digital training 

• Adopt secured and scalable HR systems 

• Foster digital HRM friendly organizational environment 

• Adequately safeguard data and maintain privacy 

• Gradually introduce digital HRM to minimize resistance 

Findings 

• Digital HRM drastically boosts organizational effectiveness   

• The use of HR analytics increases decision quality 

• Digital tools improve employee engagement and productivity 

• Automation helps save time and cost  

• Digital skills gap is one of the biggest challenges 

Conclusion 

Digital HRM has become an essential tool for enhancing organisational efficiency in the 

modern business environment. By automating processes, improving communication, and 

enabling data-driven decision-making, it significantly contributes to performance and 

productivity.  However, successful implementation requires overcoming challenges related to 

skills, infrastructure, and change management. With proper strategies and support, 

organizations can fully leverage Digital HRM to achieve sustainable growth and competitive 

advantage. 

Digital HRM is increasingly seen as an indispensable means of making organisations efficient 

in today’s business environment. Through automation, better communication, and decision-

making driven by data, digital HRM plays a crucial role in boosting productivity and 

performance within organisations. With proper implementation, Digital HRM can serve as a 

powerful tool for achieving sustainable growth and competitive advantage in today’s dynamic 

business environment. 
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