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Chapter

lndustl‘iﬂl Relations Management and its
Position in India: An Overview

pr.R. Rajesh Kanna*, Dr. Moududa Khatun** & Dr. Lokesh Kumar***

—

Abstract

dwith the rel ationships between management and workers and the role
echanism in resolving any industrial dispute. The relation between

workers and management have zu.f:derggne Himalayan changes in our country there
had been a system of king arlrd his subjects, all should work to improve the coffers
of the king. Later Zamindaris came and workers were at their mercy — some time
ponded also, later with the formation of East India company and British Rule a
hear! less Hire and fire system was established Industrial workers were no man's

or government cared for them, there were no union

child neither the employers n
dlso. Gradually enlightened leaders came in like, Gokale, MK Gandhi Roy, Tilak
elc. felt the need for workers union. Their relentless efforts forced both governments

and the employers Lo think of workers lot small unions were formed, governmenl
enacled rules like Trade union Act 1926. Industrial disputes Act etc. The workers
were awakened, A sort of up righting workers

began lo realize their status and they
and reluctant management has started functioning. Soon workers motivated by
them, and looking after

different Industrial Acts enacted by parliament supporting

their health, welfare, safety, social security etc. Got emboldened to raise their
ving, more and more

voice, At the same time management also has started impro
industries were nationalized, public sector came in to existence at number of, places,
textile insurance, banks transport etc. With increasing number of public sectors,
workers life style changed, assured job arrogated unions, appeasing management,
wdministration with less account ability —workers had their field day. Public sectors

jtis concerne
of regulatory 1

——

:{Sflislanl Professor, Economics — School of Law,
adu

L1 .
. /\szs[ant Professor, Department of Geography, Government College Pipalrawan Dewas. MP
Assistant Professor, Department of Geography, Aliah University West Bengal

Vels University, Pallavaram, Chennai, Tamil
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welfare, safety, and sociq| N
C!frf'n‘

Noﬂ" Emp[o_\’fh‘enf, Financial, Fp R4
{ or el

ith the worker_ employee g
e termS dustrid! *° e ted tO make Industrial Relationg
In S_mEIP:Uy overnment | Disputes Act 1947. To solve .the dispute Ny
ny If l:,y enactin ln‘.jUStr[? .« in turn improves the-relatl-ml]s_ Where .
duce the jatency 0" | ispu d ustry means any systematic activity carrieg .

1o reduce b r relations: In and his employee whether such workn
mployer or by or through any agency incly di;g

. n e ! en . t] '
by cooperatio er directly et gd
such employ or distribution of go, olds or sources y,

a contractor for the o want or wishes (not being \?*anls or wishes whig
vy to satisty hll,m.a in nature) whether or not (1) any capital has beep

ich activity or (ii) such activity is carrieg

inves.ted for th,'3 Pllrposa‘l’wke any gain or profit and includes any activity relating (o
on with 2 TDU;?SI:I:; or business or both carried on by an establishment but dogs
Lti?;?:ﬁgg.o:lormal Agriculture operati.ons Hospi_tal, Dispc.nsarics. l":clllcali{}l]al,
Scientific Research Training Institution, Charitable Philn.nlh.rop{c .Service,
Khadi Village Industries, Domestic Services €tc. Job sccu_nly. is diminishing,
legislations, are not coming as before because we have to live in a competitive
world, of industries where downsizing out sourcing productivity etc. has become

the watch word.

1. mtrodl_"-’ﬁ“" jal Relations deals W

atjg

are merely spifl

1.2 Objectives
. Tofind the concept of Industrial Relations and its determinants and discuss
the parties for better Industrial Relations.

2. i i : :
Majgr causes for industrial unrest and discuss the sequel to unrest and
manifestations.

its

To deve -
- 10|:]str0r(11g, united and more responsible trade unions

nginen democra 1 L " i
ittt tic processes and traditions in the trade union

Itis an activi
S : ;
or distribution of gmﬂzte;n ?-tlca“y or habitually undertaken for the pmductlﬂﬂ
» Or for rendering material service to community at larg%

or part of such commun;
. m i
activity generally incluundl;); ‘T;th the help of employees in an undertaking Such

the co-operation of employer and employe®*
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Tanized Mmanner

qrial Dispute: As per section »
Il!‘" Ial . on 2 - .
Ind (K) of Mdustrial

smplovers and employees ISpute or i
wepween emploYers & ployees Cmployers yng employ omie or difference
X hich 1s connected wi X ers , "

" ovees which is connected withy gy employment e - €Mployees ang

Lor non-employmeny
Folany person.

b | ] Must be he
< CMployerg

ademp : mployers and ¢

" qbeconnected withemployment or py,. N

s

_with the conditions of labour of any
o? |

<rgined relations is a corilroxfers:)' inwhich the Workman is direcyy -

_orested. It must also be a grievance felt by the workmap wh'} lﬂrsubstammu},
in a position to remedy. The existence of 5 grievance is nece;‘; l!lc employer
k-communicatec! th the employer. The term industrig] dispute f;gl e
ond substantial difference having some elemengs of persistency andnolcs areal
ill resolved and likely, if not, adjusted to endanger the industria| ;zﬂtm;uty,
ndertaking or the community. When the parties are peace of the

at variance and the dis
: ; 2 pute
o difference is connected with the employment or non-employment or terms
of employment or with the condition of labour. There comes in to existence an

industrial dispute.

f the
There myst
lween employers
mployers. The dispute

T of employment or with the congiy;
>"'..l"\ .

on of labg,
ol . 1
jispute oF difference the dispute
e 8 08

or difference
avees, employee and employees

€ which has resulted in

1.3 Concepts determinates of Industrial Relations

From the words of TISCO management. —The welfare of the laboring
clzsses must be one of the first cares of every employer, Any betterment of their
conditions must proceed more from the employers downwards rather than be
forced up by demands from below since labour, contented, well housed, well
fed and generally well looked after, is not only an asset and advantages to the
employer but serves to raise the standard of industry and labour in the country.
Itis sheer injustice on the part of any management to take advantage of the poor,
"elpless conditions of workers and exploit them with more work extractions and
less insufficient payment. Workers illiteracy and lack and training |‘nmle them
work in unhealthy conditions for very low compensation. At this Juncture
Mustrial relations need was felt to protect workers” Rights, wages ete. At the
“metime industrial relations cannot remain producing the rights of one side “"l-‘:
i the industry they have to protect the rights of employers also. As such 1R h“_‘”

“lared through act, what are illegal strikes and various standing orders to protect

t dignity of supervisors, managers and of course employers.
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1.4 The Maf" C.oul prul““'i“" n'l‘ cconomic i.nlcrcsl of Workey,
l‘rf’“‘""mm:l.'.‘:c and prmlucliwl y.gncs !I‘Il‘llvt!.lll h:‘m(l henee aticy "thlng Wi

social interest. I L"u"d promote pedace is & neeessity. |'.II]|)I()ycr mnm“;’.l{, rm“ch
industrial dwl“lhl althy and Erowing. Runm.ng, ol the Industry, day t(Lu '“laurf
should b¢ e ‘:l"c Jemocratic with increasing workers hurlicihalinn ‘|:'{lJr 'v'mf:
should be "md?,m}cnmpctilivc price so that col[nu‘bf Can promgy, ex ( “lducin
products nl]:: ;I;r;r:r'm’c- Bringing mental revolution in mzumgcmcm_ M ang ”uie;
cconomy ¢

The Determinants of Good Industrial Relation cap, be py,q
1.5

. . mn
Measures for securing and preserving unity and beep t‘elatiung
feas . S b

workers and employers. AT"ﬂ“gc.101P"°1b‘70"“l“:. z‘;lg‘; “;(C)lu?l‘rin] disput :’:zcn
employer employee or emplo’y afang e 'Eldyi ndll%lri'llpl‘\it:(: and emp, ‘giﬂn
proper representation to workers llnlCﬂﬂ1 € I c. ‘ ¢ l.L.l ations of Cmplec "
Both the ultimate weapons of emP'O)f ers and employ e Str :I:c and logk
be prevented at any COst. l?rOPc" relief to w.ox_'kcr:q after a “lock out’ gy «
through government agencies. \:vorkers pzu:lncnpahm le all levelg and epe
give and take principle in collcchvg Bargaining,. '[ ndust.rm[‘ relation requireg
regarding i) conditions of work (ii) compensa.t]on paid l"or the sweat the
makes iii) permanency of the job assured continuance of work or Otherwj

asfyg
Worke
se,

1.6 The Parties to Industrial Relations are

Workers and their unions, the intelligence level knowledge of workers,
back- ground of worker leaders, real or bogus their linkage with poliica| Unions,
are to be considered for the effective relations. Nature of employment ang
employers, whether benevolent, interested in workers or aiming to get as muh
profit as possible squeezing workers their attitude plays vital role in maintaining
better relations. Whether they want to have team, and growth of their team asa
whole or just hire and fire system. Position of government, political will whether
opportunities favoring employers or interested in workers, are to be seen. Their
interest in workers can be seen through their actions in creating Laws for labour
welfare and implementing them effectively.

Industrial relations development can be based on a spirit of team developmen
team building workers are to be seen as partners in the industry for nauonfil
development through industrial development, most of the laws and governmets
.dlrectives wanis to enforce workers participation joint councils, collelcn:
'mprovements work etc, In the above method it is Bipartite, partite there IS}
anollicr arrangement of tripartje nature; introduction acceptance and bringmg. UrIi
of unions, In the fiys( case the welfare / personal man i s the link between e'“pl-m:n'
and employee. In (hig type of approach the unions are encouraged 2 3 um'{im;
force and 1o make workers understand the policies — from a different posi
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\fanagement
)

jtions !

mes casier if lll‘ll'()ns are working with Spirit of development and
- ¥ . -.! 1M H ." ‘ll
this type of industrial Relation approach unions are h wl' ;
.  C ] . L] i g e = B '
times they make workers as pawn. Only workers int ‘ tm'g
5 interest s

eco

tor
e W g, 1N
st e
nd® “pand- Some : :
o front. for getting the status ofemployers. Pressure tactics are adopted
! S darc adopted,

1
llppe:l H -'k » {0 ¢ e 1
ptll". icading 10 strike to extract maximum from employer, this attitudes

nculﬂ:il ush owards terror tactics may not yield desired results. Oui
,cl;‘e reneurs May sln.rl sh.rinkin.g, 'cxislcncc of such illdllsl;'fc‘isl'n'l)“:(f
likcl) - od, AN unwanted situation. Similarly the employers rmmi:.w “yh L
jeopa‘r'| his hand also will not contribute for better relations, It tiq th? wit 'a
Jock"! ding and apprcciation only will give better results. l il

u“de[staﬂ

/10 dustrial Relations in India
1

nc[uslrial RclatiO{iS h:as UﬂC!CngI‘IC a wid.c change in Indian scenario, during

1o end of British period in India an awakening in working class was seen. The

orld wars forced the employers to become friendlier with the workers, o sce

w ted production IS ensured during war time. Out of their self-interest

ey have 10 become b?nevolcnt, at the same time leaders also came up, Mr. Roy

Tilak Mahatma Gandhi and others were instrumental to organize workers union,
overnment to frame labour laws, to improve the lot of workers.

and also force &

In 1929 Industrial dispute Act was enacted later in 1947 it became industrial
dispute, act where in machinerit.zs to solve industrial dispute were indicated. The
Directive principles of state policy, as enshrined in our constitution stipulate that
(he state should endeavor to improve the workers conditions, working conditions,
and also productivity of industries which will improve wealth of nations. Several
acts are enacted by parliament both before and after independence which
were focusing on workers interests, welfare health etc. The “Tric Act’ Factory
Act,, Industrial Dispute Act, Trade union Act gives major direction to achieve
ihe constitutional directives. Besides this, wages Act 1948, Bonus Act 1965,
Gratuity Act 1972, Equal remuneration Act 1975, are some of the acts in the
above direction. In 1972 National commission on labour, recommended setting
up a permanent industrial. Relations commission this was not well received
by government. National conference in 1982 made several recommendations.
Emphasis on formation of permanent industrial Relations commission Stringent.
Action on contravention of a mutually agreed code of conduct. A check off system
was prescribed where in by ballot election, how many are real members of a union
h”_“' many, dual, boughs etc. could come 10 light. This did not find well with
tnions but some unions have arranged for deduction of their subscription through
tmployers pay counter to some extent the check of system is working.

& Causes of industrial unrest in India can be classified mainly under four heads
Pﬁr{cs are Financial Aspects. Demand for increase of wages, salaries and other
- Workers demand goes on increasing with the increase in cost of living.
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Demand for more perks, and |r|ngc' l;\c:cl:”:'clt:::'?lf)‘[‘h“"ll:x'
L one, even though Bonus ACt TS Come {ixing miy ey,

cml!m;:‘(:“:‘\lf‘:l\cir otal salary in spite of profitor loss incyrya by e :
l;:uhmli:ti;tx festivals ullmvunucs.l cnlm‘ccileulms‘ ll;lc. l:-c‘q.“'im & |1ikclhu i d“‘lw
and then, workers compare these benel ;' .W.' : ‘T .]u Industrieg ang "y iy,
them without comparing lhc‘ capacity o‘l 'IIL Industry w.huru the are ( '"’ﬁnq
Non-financinl aspects. Wnrk.lng hours, “»“l hnur:c., raveling oy re o
disputes, 11 houses are provided some .scclt.nn ol .wm'kcrs Want (g inchl e 0f
time also as working hours., lnlrmluf:tlnn of mzlchmc%;, Ccomputerg Moo ; ‘r?wcl
and automation — Inelfectany m.:l'n.l 1Ili}l1ilgf:lllclll which may result jy, cL.r “aljo
man power is resisted. More facilities I‘|kc [ree I]]CE.lls, free group lravc]:O O inI
every now and then Administrators (,au!scs 1Non Implementatjop, of ql'f Soughl
awards and other local settlements — with full sprit stifling wigh l‘ecl r' ey
labour unions though registered, Attempt to weaken existing (rg do ?Eﬂllion of
trying to foist fake unions Un healthy working conditions Lack of skill :uons g
of leaders supervisors Disproportionate \.AFOI'kS loads, favoritigy, Vicm“f_epan
nepotism attitude of management in |'ccru|lmclfl, pPromotion, trangfe, etcm] on,
of re deployment or skill improvement easier way of reqpe '

) ca
3 . l'iChITlem for, .
voluntary retirement schemes (C.R.S) are adopted. Ced

lsg | 2
imyy, ,, Ut

1.8 Government and Political Pressures

Industrial unions affiliating with political unions which are in power .
in frequent shift of loyalty and resultant unrest, Politician inl]ucm:in’rfSUIIIII
group closes examples is the Nalco — taken over by Sterile, the state g(?\; o
supported (propped up) strike at Chhattisgarh state against N e
together resulting in total stoppage of the industry for

workers strike against mergers, acquisition, taken over,
of government and private sectors,

alco, for months
Some time, Upjgns
- - i
disinvestments policies,

Other causes of Strained Relations

Refusal to have workers participation in the running of the industry, N
n.dhcrcnce to laid out ‘standing orders’ grievances procedures Refusal to h'l{:e fr(cn;
frank, and transparent collective bargaining, Pathetic strike —a shm\: of rea;dcrshi
1'0 workers of neighboring industries, and conducting a token strike when th Ile
in full strike. This may cause internal bitterness. B
1.9 Consequences of Strained Industrial Relations
- f::lrl:iuriz‘-:il::_:-‘;lnifys:)(;\kkfl{}{i‘lctlcs, Strike, Ioclf out etc. Industrial production
result in recited atmos hhe t\ ::clcd. ke ql‘ incusTies il ki suged Mg
Mt S| o 1aw and order situation will deteriorate Employet

» labour relations will be affected mutual faith and team spirt
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Iw&rﬁ’ ence of mutual cn-npcmliml] alfeets,
s Ahhmrms‘ Government also wi] lose revenue, ang may neeq 1
nill'*fniﬂg PIOI.‘cp law and order around {}e imluslr)r Nationa] iy
et wore 10 I"ti” go order Will result in [ogg ¢ “workers with
g | income \frhchinduslrics also will suffer ogs. At s a1 Jogs (o .
;3?“? cuffering: "he manifestation of industria| strife, dispuges come in
JJdet e also. l. rofl"and retrenchment, To Maintain goog Industrig] |
coﬂslfl.c lockout, I‘l'\t how these weapons in the hands ofemployerg
0fs‘[[(,uld know tha acted about e

esh ', Our law makers in India have en |
“c‘odiﬂ‘usc i : Section 2 (q) Means a cessatjon of work by
ﬁ“d't' > Smk'c.dustry acting in combination or aconcerted
0:ul‘Ib o % mg;li:nderstanding of any number of persons wh
q comm

; .

; : - or o accept employment
ndér " to continue to work o ptemp y. |
o employ dients can be summed up as a cessation of work (his
§ -

The Ing

t be by a body of persons employed in C str
fwork mus n acting in combination. They must be persons working in an
qust have beethis 1.D Act 1947. There must be concerted refusal or rf:fusal ina
industry @5 lZlerrstanding, they must stop work for some df:lllallds relating to this
common unde its terms, or conditions of labour. The strike may be .mm‘nfcstcd
em]JlO)'ment or ms like, hunger, sit down, solve down, pend own, hght.mg etc.
in different foru section 2 (1) of 1.D Act It means the temporary closing of a
Lock out : AS per t or the suspension of work, or the refusa] by an employef to
lace of employmen ny number of person employed by him Temp.orary closing
oofinte 10 empIO{ X }l’ements of demand for which the industry is locked out
of employment. b F tention to reopen or take the workers back if th.e)‘f accfc;?t
s e preser; The l'l:;t lock out is not closure it is a tactics in bargaining it is
ihe demands, must exlose of compelling the employee to accept any terms or
intended for the -purpm loyment. It is a weapons ir the hands .of employer_s,
conditions affecunﬁ ?n Eonsequence of an illegal strike or a strict declarfc\-:ffi ,z:[sl
ALt dedam'l[l al lock out shall not be deemed to .b.e illegal. Lay Of - o
consequence of an i t‘i% Act means, failure, refusal or inability of an employ ell:; !
feeiin (L) of r’ raw materials, or the accumulation of stm:‘ 0
weount of shortage Off%lel power_o loyment to a workman whose name is on
Belorkirin ome_lcl}lnBI')’ t_0 fifa?ﬂ&ment and who has not been retrenched.
the master rells of his industrial e
Itisashort term removal of workers.

ili ers to
i in ability of the employe
i lure refusal in abi . e
s of a layoff are fai : ime of lay off
iv - :S’sl'ehT:l]nplo}’ees):nust be permanent in natu.re at l\lf];; ke & ol bl
Eﬂilzrt(:; éive work should be due to reason beyond ]'lli E;)g:tc i ol
: IBELE ONTRRC . nployer*s
: hortage of raw ma ' beyond i
U?‘:?OE'E;] ? Csl:lllll.:y Ei;n acc%lmulation Any other act of lii',:}:iren c)’l —r
contro] ThZ work%nan must not have been retrenched

articipatioy forums ang

the form
Lelations
and workers
SC manifestation
a body of persong
clusal or a refy usal
O-are or have beep

abstinence
an industry. The strikers

(3 scanned with OKEN Scanner



ination of the services

.1 Dispute lcm}} rwise them as a IC{-:s Ofay
lldl'smnl e, whatsoeV thet PUnishme,, Ok,
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by Way fdisciPl™S 1 of the WO of he age of supey,, i
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Comlnurm

\\"nrkmcn. of
10 Termind jon (natura {

ill health.

.15 of R€
Essentlalso | - |
rmination Of ervices 0f workman ounting to gjg, .
Termid® % around of SUT lus labour Of staff. Service termingeg -
: _Termination not to victimize or 4 Mg
€t

Tcnninalion on
s may create industrial relations sgry; "

q continuous 0
labour practice.
dispute etc-

1,10 Attempts bY G
ikes may be declare

overnment to Safeguard 1R

The str d illegal if adequate notices are not given ir ,:
it becomes hey may get compensation etc. if any action s t'fgwen
: f which is beyond the control of employers aken p,

4 1/2 the wages for sustenance at least up to 45 days, Loél:\'ork,_.rs
be as a consequence 0 illegal strike. If strike is withdrawn work can re out cap
course punitive action can be completed. Retrenchment is an eXtrem:ume.’ of
but when industry cOmes back to normal running, the retrenched work action,
d they will be given preference for abs Orpﬁo:rsT;an

+ Thus

re-establish their lien, an

it can be seen every attempt is made by government and various acts

relationship between worker and management which only can give °t(:1 retain
Industrig|

peace for progress.

1.11 Calculation and Summary

_lp this we have seen the concept and determinants :
gic;i]:]sg:dosfl;:dustrrl- Relations in India. The causes (;)ff Il::gt:z:?;ll ﬁilriuqu
s employeesga?:tdigl(t;s c“‘(‘lsequeﬂce.. The weapons in the hands of emPloife::
unrest and ccmsequentizlsse . Indus:ma] Re!ations when strained boils to strike
SHiode il TR, FEhG ;mployer s reaction lock out retrenchment etc. Thi;
changing with the govern - ‘Solve the unrest problems. Slowly this trend i
etc. Compelled by uni ment's reversal policy, decentralization P jvatizali
o y universal need to co : . n Privatization
Trade organization, global econom mpete in business, activated by world.
y etc. government turned towards foreign

the laws are di
Isa ear' X
cIonsequently issulzg IikLn%andDL??PQIIEs Restrictive Trade Practice, F.ERA €
also coming into fi ctivity linkin P
ore : g productivit ts are
front. With new companies comingyir:\(’;:n::gll;n:fnmem'
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