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Employment ang Human Development: Pathways to
Inclusive Economic Growth

S. Muthu Meenakshi
Abstract

india is currently nawga{mg a Complq {errain of economic growth, demographic change, and
rechnological tr ansforj mation. Key to this journey are the twin pillars of employment and human
development. Tf" e"d-f in these areas help us measure not Just how many are working, but how well
peopfe live, their skt!{s, I?ealth, and opportunities. In recent years, India has shown improvements in
human develogmem ‘mdlcator S even as the labour market increasingly faces issues of informality,
qutomation, skills mismatch, and gender disparities. Here examine the causes and factors of human
wellbeing and also concentrqtg on latest trends in employment and human development in India, the
drivers behind them, and their implications for the country's growth and well-being.

Keywords: Employment, Wellbeing, Human Development.
Introduction

The theme of employment has returned to the forefront of the international development agenda,
following on the heels of the global financial crisis and its aftermath. Prominent examples include
recent reports by UNCTAD, UNRISD, the World Bank, in addition to the extensive work by the
International Labour Organization. The social value of employment has been recognised within this
revived attention, bringing the theme close to the heart of the human development approach.

However, there is a danger of reducing the ‘social’ into a utilitarian framework. For instance, the 2013
world Development Report treats the ‘social value’ of jobs as the individual value of a job (presumably
the wage) plus its various spill over effects, which can be negative, such as environmental costs, or
positive, such as social identity, sense of faimess, or gender equality. This idea of spill overs comes
from modern welfare economics — an influence that leading thinkers of the human development
approach have tried to critique and overcome since the origins of the approach.

Instead, the idea of ‘social value’ arguably needs to be anchored in a more nuanced sociological
understanding, such as the social nature of basic needs. Like happiness, but unlike objective human
development metrics, social values are inherently relative and subjective, such as the sense of security
and dignity that people derive from work. These perceptions can adapt over time and to changing
contexts. The perception of certain types of work as enhancing dignity in a rural agrarian context, for
instance, might not persist through the course of urbanization. Structural and institutional
transformations associated with development add even further complexities, particularly in a globalised
setting where perceptions are conditioned by factors that extend far beyond the local.

Unemployment is a good example of these complexities. There is a consensus that unemployment must
be generally avoided not only because it is detrimental to incomes and demand, but also to dignity and
social cohesion. However, many policies that address unemployment have been controversial because,
for example, they can often result in detrimental effects on peoples’ dignity or social status by forcing
them to accept substandard employment mismatched with their skill sets, or else by being used to

Assaciate Professor, Department of Commerce (Accounts and Finance), Vels Institute of Science, Technology and Advanced
Studies, Chennai.
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n pevelopment Index

Hum?

The Human Development Index (HDI) measures a country's average achievements in three key
dimensions of human development — health, education, and standard of living. The 2023 HDI rankings
highlight continued progress among developed nations, with Nordic countries maintaining leading
positions globally:

Rank Country HDI value

5 Norway 0.970

3 Switzerland 0.970

4 Denmark 0.962

5 Germany 0.959

[ Sweden 0.959

7 Australia 0.958

8 Hong Kong, China (SAR) 0.955
rg Netherlands 0.955

17 United States 0.938

130 India 0.685

ource: UNDP Human Development Report 2025

.eland leads the world in HDI (0.972), followed closely by Norway and Switzerland (0.970 each).
he Nordic countries dominate the top positions, reflecting strong social welfare systems and high
andards of living. Countries like Germany, Sweden, and Australia continue to score above 0.95,
flecting sustained investments in education and healthcare. India ranks 130th with an HDI of 0.685,
dicating steady improvement but highlighting ongoing challenges in income equality, education, and
althcare. The overall HDI gap between high- and medium-income nations remains significant,

yugh narrowing due to progress in developing regions.

e Human Development Index (HDI) is a composite statistic developed by the United Nations
velopment Programme (UNDP) to assess and compare countries’ levels of human development. It
ased on three key dimensions — health, education, and standard of living.

1721



A ]
\\\ \ )

MY IRVERERNRT NN Ky

R T ) AR \ NRWRY

N GRM BRNES \\ G NN NN R naRR K A N
R AL

\ \ vl and PR atan Boween t\‘\:: \nd '}'\\‘ Q)
e i \ W ‘ = }

M\\\ _ i \\“;"}

A Dot Nnmae Dt : A TR

; 2 o \\“\ i\\

it‘\ i l\h\ , | 3\:‘\\\ \\

BRSNS LN L \ ' " e S 1‘;\“\\

By SOOI YWY B “:‘-- ——— e \E‘\\\(\
s B Q ) T 1Y >

PN AR O NONI R ‘ o e e Wy

e S et N0 D) ?w\\m ~ o8

G \avvn I i QO N T IW‘;\Q e 2 \q\\
Soamce-, e Nprons Deveipimnt Prgeane (LW Roman l*‘“‘!"ﬁ@nl;%\\‘h\‘
I\ SOV ek nprenedian A i TR LN S, and s WD) v \ AN
BN Th i D TRBRIRS ITORNIN IO I dverall By, k:‘:\*%‘\

I @ e madiny haman AR ORIV, LIR axpevtancy ay Dirth ir;m e
7T e ey gradual InpRORRRRG I haakthoare acvesy, Nutition ey &%?%;
Drpacmd Yo 2 Rodoolng mainnd rardy stabie (Shight dip from 12 0g © 1> thd li‘irxg BN
A havieg e om 2T 0 Al vear, Showing Tangible progress o bdu:\ S eay | %‘%
o el Gros Navoral Tacome (GND per capit RW from 38\473}“\"“

TR A ImETINSTNGE 1 N moome and sandand of Bving, dn . 0 g
- R W, dniven by o, e %

TN
P P

~

e

p°°Die’; bas;
uality “@pabilitjes, people must enj”!

Telated capabilitiec To ensi®




g v emiin A4 ey “_eB o TPl A

,HM-‘“" '_”MJ‘“'HVP R 6 AT, & A sttt o Giwd B cesiiRel
. H
alit!

s peey R TO T R N LT T Mot o tbd Fpssloind 48 iabbade grpt I Mor

g

el 3 A “ "
> P YT PR S R R ] L SR RS TT Y . "
B Spe eaigiPa qeaais Loy it . eiatdl T s o

TLAN o g
W e e B
1 Lk 1% bt THEMY *2 v lader s {iks
“"Grr’ 'H."" e g 318 2 1) lond-» & i 5 Myia inre ‘o§ "ves Vot 550 % < 0 g &
whe ¢ & v PL T asilgs
A “uﬂ«.ﬂ‘ sgrlr it SR COPRAORRAe 4 loase B e borfe fTat o e gy epinr  Bopp

: et " "
M"'*’ wilft o wor bl S sl g il 4. porllgvgin i il bune wid taeeEw  oadl

m"“"“

el 2 )
) _"Mpm“?wtﬂf porFirear ﬁmm‘-ﬁnmm,\,<hm.r

P rw *ﬂ"’"’““" MW FONEe s rvpiianed Sy Be e 1 ooty Feis
o by ek Social gumile Flesauas  gaeiedganees gelilc o gove 3 Searig v B
e ”Wﬂ:WMMM-PnhhMWMWMM
M:,mﬂ“*""'“wm ey G arceen 0 we® ppeenunty o gemed g & W
» e Hare. #of e Thie Sere wamedy Mrimgr Whome y chunge 0 seevme ol

wp——
memdwmm—nm&mimwuum
premective aty off fhw Ineaghiere Thic s saggests Bor growd comt go s swibfnsely
*ﬁ of coutwe_ Heni to growih Viecr we aenume Bae exviecammens e scosatiel e of
to 19E7, the Brntiand Commusveae Repeet inmmed offor fie Bun Pome Wnier G0
Wwaw;mmm. F ORPPR————
.“dymmwmm‘wm““”
i it This mean: Thee the Werm sostanebeing faames om Mie decirsd Salanes Seraeen
"M'Hﬁﬂ‘mmm Teo wngn S goat of sesmsbie
ootk S/t s of gUN! LNPOTIDRCY @ G chatummus of e guat of brih BEw- QIS
ﬂ“”'ﬁ”mmanmm“um Ay Simd € awe rammentnl de T
vkt of Sioleintive jundue oof O Bomlts s iagscl puagriss Tow el il Sy

i 1
Lm Wﬂﬁmm-mw;

St

anafte Componoes oF i SPLEIUINNE B Pt T T WHER Seea SeaTet W e
'ihaMmMmmnWam'an.m e bl
& Plpsis oupital o ailé wuws roalw it The Mghoennsat o B geaiive of et
vawngrai veisie T grealieciie ik of oanting waowrirn D lmslios B Toluite e wolel Faas
Ay SOMBANNS  STTE HNRE 15 e TN SRmced SmReet OF grallamoTeee 9 ROV i
S wslars o Poo pegple a0 W eeeRps B8 ooy WRE Be o Gaies & e
provsp—g—— R IR 2 it B e
sorediscals tiv ww

R —

L T Fotle ertiaaiiants ek il CSBYRRENE o hune e T S
e wod B T O e e BRge R aenl G Wl GpRsis W R11 0

g




e

s
110.400.
N 001¢
SSN
I ol
.“n‘\v"

[he it I¢

jitical democracy in whijcp, e
q polititt

Ple .
g itics | e e
mplies & yle enjoy greater pO“”'mI nd Clvi) Ii;n\%c
‘ [ . Yo )., . \
\\\Cr"wm .” lhldcr . Pc:)ii)llq- Empowermem :efcrs fo decef'llr»,,-tr“('x % M,
e “'m].nnd regul ped by all peoples.it focy,g,, )
ahou L controls o are red)

On gr \('{’(),(f)q
. | # (’,R‘\‘ (
ve ¢ nee hising the dlsadvanlaged roups o,
~(ss i ﬁ.“"C] $ ment (, ’
) oy by enireit] k of empowermen of
penefits € Jmocricy b ause of lac
Ay ¢ ) cc >
. “\k“(
P“‘“

¢ | ‘: ; ] r S‘rategy ‘ﬂ ](4 )8'] l
\‘\,‘ ! !

. p‘d() v lpa
; But the benefits o f devey,,, WP
ninated.
(\" . na'c.dOI

N | .\' |
featd and strategie

poletet ¢ ducation ;
censinve’. men in health and educ 1 ds ve Cosy), e
imination against wo]s Education of women e dto-a V'"“‘)“S Cirgy, e
¢ development £0d . educational oppor funity, an higher Prodye, ¢ or, -
th\lrlgre of children, more ’s independence in making thej, Owp cho; ’Vuh -
N education rises, women ” o U,
womens le in human development by p Toviding j divi Uajg Wi |
itical ro . i : th;
Employment plays a crl[[;;}suppon weu-bemg: Recent studies ShOW.that While 2lo ba/h g,
and 300655 10 TESOUTCES he quality of jobs remains a concem~espec1a11y in developi em,
pendcd & Mnsers, t1 ?nent Report 2024 by IHD and IO feveals thy , large ¢
2 Emplo .
W‘:‘m fn??rfsegure, particularly among youth, despi
remam

te increases i
t0 a growing mismatch between skills provided by education Systemg
pomts to
emplovers.

M 4,

Gy,

¢ Ucal‘lon A.
and thOSe u’e\
In Bangladesh, research published in Discoyer Swtainabiliga
hgher education i fostering Sustainable

(mplopbility skills ang create more

Internationg Journg| of Research and
Paricularly education

ly due 1o W

(2024) highligp,, th
al

SO stresses
work Opportunitieg Mean

an eit}?er augment o replace huma
| e, oo S This dua] ]

3 fingy y i % dis
FOREt a1y hm«.h iy lﬂdllnho,k

Cl is eg €Clal]
p aCemeny. iti p o’
Sl pobg - ersaremo
¢ 5 .

n labor. dene~
ditio

SIgRifican B\
, a Comparajye Studh
on dye (0 their copeen-.
Uman de\'elopmc‘r:t, A
X kfor Ce upskilling, Social progcer
a dn'ver\nol a barrier— -,

Ry and VOcationg) sKills prepes
Wong SYStems feng to have hg:

> less likcly 10 miss work. &

'a\ % J
9 . . and
lnesS::C,al SL‘CUmt\ cveteomce A



g

1al Employment and Human Development ® S Muthy Meenakshi
Jndian Economic Jourt
The n
chlmniogicnl A.d.wm?cmclut: ‘Whu'ﬁ' 'CCImD!OG)’ can displace some jobs, it also creates new
oo . opportuntties that require higher skills—encouraging upskilling and human capital
scC
Jevclopmcm,

ate Sector Participation: A dynamic private sector generates jobs, supports

-i‘l . 4
, :r::ncurShip' and often invests in employee development.
enlre

act on Economic Growth
P

Im

The synergy bE

[ncreased Produftivlty=5duc?‘ed and healthy workers are more efficient, which raises the output
stries and services. Education enhances cognitive abilities, problem-solving, and technical
abling employees to adapt to new technologies and methods of production. Health ensures
k days, hig}wr energy levels, and greater focus at work. As a result, industries and service
sectors experience higher output per worker, improved product quality, and reduced operational costs.
Qver time, this contqbutes to overall economic growth, as a more productive labour force can produce
ore goods and services with the same amount of resources.

tween employment and human development directly influences economic growth:

of indU
skills, €n
fewer SIC

poverty Reduction: Employment enables people to earn a steady income, thereby reducing
verty and dependency on government welfare. When individuals secure stable jobs, they gain a steady
source of incpme, a!lowmg them to meet their basic needs such as food, shelter, healthcare, and
education. This reduces rehz?.nce on Government welfare programs and foreign aid, enabling countries
1o redirect resources t‘owarc} mfrastru_cmre and development. Moreover, as incomes rise, people are able
to invest in their children’s educatlc:m 'fmd health,' br_eaking the intergenerational cycle of poverty.
Employment also fosters a sense of dignity and social inclusion, strengthening community well-being.

+ Inclusive Growth: When marginalized groups (e.g., women, rural populations) gain
employment, -L.[]COI‘D.C inequality reduces, ~and social cohesion improves.When women, rural

pulations, minorities, and persons with disabilities gain access to education, skills training, and
employment, they contnbgte to anfi share in economic progress. This leads to reduced income
inequality and greater social cohesion, as more people participate in and benefit from economic
activities. Inclusivity also stren_gthens political stability, as equitable societies are less prone to unrest
and social tension. So, inclusive growth not only enhances fairness but also sustains long-term

economic development.

. Innovation and Entrepreneurship: Human development encourages creativity, critical
thinking, and entrepreneurship—key drivers of long-term growth.Educationencourages critical
thinking, research, and problem-solving, empowering individuals to develop new ideas, products, and
technologies. Entrepreneurship generates new businesses, creates jobs, and promotes competition,
which increases efficiency and productivity across industries. A society that values learning and
innovation continuously adapts to global trends and technological changes, maintaining a competitive
edge in the global market. Innovation also helps address social and environmental challenges, leading
to sustainable economic progress.
'

«  Demographic Dividend: In countries with large youth populations, investing in education and
job creation can lead to a surge in economic growth, provided these young people are productively
employed.Countries with large youth populations, such as many developing nations, have a unique
opportunity to accelerate growth if they invest in education, skills development, and job creation. When
young people are productively employed, they contribute to higher savings, greater consumption, and
enhanced innovation. However, if this potential workforce remains unemployed or underemployed. it
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employment e du'l":uj \qulﬁ-ovn I 2017-18103.2% in 2023-24, showing a significant
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~quality job creation. productivity employm
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than 80% of the workforce Is engaged in the informal sector in some way—either as casual
Mofflr Se[f_cmpioycd, or othcrw:se_outs‘lde formal employment contracts. Self-employment and casual
Inbcwr.dO"‘i“m"‘: i regular salaried jobs. Agriculture remains the sector employing a large share,
) ugh producti\{lt}’ there is low, and many rural workers rely on livelihood activities that do not
d:ﬁu-;ﬂ‘cc stable income.
g
i Labour F

articipation has been slowly recovering. The Lab icipati

pour force partl ) g e Labour Force Participation Rate (LFPR)
- about 50.4"?: n}n_zoggiz?"‘,] ;Pt frorbn 49?:437? 2017-18. The female participation rate has seen a large
M from 23.3% in -18 to about 41.7% in 2023-24. Unempl i

J‘::Ig'. a drop from 6% in 2017-18 to 3.2% in 2023-24. ployment has declined over recent
et

3 Sectoral Shifts and Job Quality

While agriculture still employs a large share (45%) of workers, its share increased somewhat in recent
estimates; mcanWhl_le manufacturmg and services have not expanded employment as fast as might have
peen hoped. There is a trend of businesses adopting more automation and labour-saving technologies.

This i contributing to fewer net new jobs in certain sectors, especially among low-skill jobs.

E-commerce, Gig Economy, and Skills

orce Participation and Unemployment
2

4.
The digital economy, =-GOmIMEree, lqgistics, and gig work are growing as sources of employment,
especially for youth and in urban/peri-urban areas. Employers are increasingly placing emphasis on
digital skills, problem solving, communication, and adapting to new technologies. Also, there is

nce of hiring momentum: India ranks first globally for its employment outlook for Jan-March

evide ! |
2025 in the ManpowerGroup survey, with IT leading and positive outlook in sectors like financials,

real-estate, consumer services, etc.
5.
A pumber of government initiatives aim to formalize employment, improve welfare of informal
workers, develop skills, and connect job seekers to opportunities. Examples:The e-Shram portal is
being used to register large numbers of informal workers, so that social security and benefits may be
better extended.Labour codes have been reformed (consolidation/simplification) to standardize wages,
working conditions, and regulation. Skill India, vocational training programs, and schemes to stimulate
manufacturing/industrial job growth are part of the policy mix. More recently, the Employment-Linked
Incentive (ELI) scheme was approved in mid-2025 to create ~35 million jobs over two years via wage
subsidies and incentives for both employers and first-time employees.

Policy Initiatives and Reforms

Interplay: Employment & Human Development

» As employment becomes more stable and formal (or at least with better protections), human
development improves: through better incomes, access to healthcare, savings, and ability to invest in

children’s education.
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5 Improvements in human develqpmenF health, educatio, lif
making people more employable. India’s higher schooling yef;rs afr’ldexpeqanc
ris; y

improving workforce readiness

A

> However, gaps in skills,. uneven access to quality educatio, ( in
marginalized groups), along with high informality, can limit the pOSjt'eS , N
Ive '

Conclusion

India today is at a critical juncture. 01? many human developmen; £

expectancy the country has made solid progress. The employme onts |;
improvement: stronger hiring outlook, rising female participation Nt landsc, o
‘substan.t:al challenges remain, especially related to job quality, info > exPanding di 0 shOWS |
:1?5?::]?’ Z"d risks posed by automation. For India to ree;p thfl:m f?xlljlty’ Sills mi:;;;; e°0nosy’
Sustainned f;n"d it:clizsi:ze tl;fat‘ economic growth translates into improvedbEneﬁts of  eheg ¥
gender equity are essentli)a?l,ICleS across education, social protection, laboy; :;Z’
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