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| Chapter-5 |
The Management and Workers’ Role in
Resolving Industrial Disputes in India

Dr. R. Rajesh Kanna', Ms. A. Aswini® & R. Nageswar?

It is concerned with the relationships between management and workers and the role
of regulatory mechanism in resolving any industrial dispute. The relation between
workers and management have undergone Himalayan ch, our country there
had been a system of king and his subjects, all should work to improve the coffers of
theking. Later Zamindaris came and workers were at their mercy —some time bonded
also, later with the formation of East Indin company and British Rule a heart less
Hire and fire system was established Industrinl workers were no man’s child neither
the employers nor government cared for them, there were no union also. Gradually
enlightened leaders came in like, Gokale, MK Gandhi Roy, Tilak etc. felt the need for
workers union. Their relentless efforts forced both governments and the employers to
think of workers lot small unions were formed, government enacted rules like Trade
union Act 1926. Industrial disputes Act etc. The workers began to realize their status
and they were awakened. A sort of up righting workers and reluctant management
has started functioning. Soon workers motivated by different Industrial Acts enacted
by parliament supporting them, and looking after their health, welfare, safety, social
security etc. Got emboldened to raise their voice. At the same time management also
has started improving, more and more industries were nationalized, public sector
came in to existence at number of places, textile insurance, banks transport etc.
With increasing number of public sectors, workers life style changed, assured job
arrogated unions, appeasing management, administration with less account ability
~workers had their field day. Public sectors started doing more of social service than
business and profit doling out public exchequer. Slowly this trend is changing with
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The Management and Workers'’ Role in Resolving Industrial Disputes in India

productivity can drive changes in industrial relations practices to foster
a more efficient and collaborative work environment.

1.2 Objectives

1. Toresolving industrial disputes in India, involving both management
and workers.

2. To maintain industrial peace, protect workers’ rights, and promote
fair practices

3. To promote measures for securing good relations between employers
and employees

4. To enforce labour and industrial laws in a simplified manner.

13 PM and H.R.M - Industrial Relations

Companies have started to improve their personal management,
instead of personal management, concept of human relations
management has taken over this aspect. This has created new ways
to improve relation. This enables to consider work force as a part of
management and proper motivation and career planning etc. are attended
to properly. By developing team spirit ‘give and take’ policy is pumped
in, the memorandum of understanding M.B.O approach which fixes the
thing at proper perspective is gaining momentum by improving relations
The above approach and flattened hierarchical set up, improves the
communication and no room is given for suspicion misunderstanding.
Since there is ‘spelt out’ career growth this helps to improve efficiency of
workers for mutual benefit. H.R.M is giving more scope for proper union
activities resulting in better negotiations and meaningful settlements. The
participative forums envisaged right from 1947 through Factories Act etc.
is gaining momentum improving Industrial Relations.

H.RM replacing personal management has made lot of changes in
personal relationships and personal handling the Industrial Relations
changes are visible as follows. The rules regulations etc. are now days so
tailored to suit the workers they are seen with a humanitarian approach.
The old pattern, I don’t know what you will do is changed, a co-operative
attitude is taken now, this has resulted in a jump in Industrial Relations.
The laid out procedures are contracted as per need of the hour. The
focus is to get the things done not to stick to reties and get stuck up. The
superintendence pattern is shifted and a guidance pattern is adopted by
managers hence workers feel homely and as a team.
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The managers facilitate the works under the transformed |a, ""
not the old transfixed position. Team work is facilitated 'c3,, -‘m(a; :“ hip,
changed into ‘let us go and do it Industrial workers are "”"“'wlr‘i \‘l G i
has become the motto of Tata iron and steel COMpany’s motto i‘»‘l}\t( ‘ f" ola
a feeling of oneness this has resulted in owning of the ine s ry. "l'ln’i “Mily
has paved way for its phenomenal growth and diversificati,, n'un-‘f'“”
less it is coming towards Japanese style. Higher thrust i Biven fl')li-“f‘“;.
development of workers, skill improvement, management d evelop {' “"
career growth planning etc has improved the industrial relal'ions.ﬂ o
Industrial Relations Changes has brought lot of change.; n

Management, entrepreneurs, employees because of necessity a4
compelling circumstances. In the trade unions. In the workers themselyeg
Attitude of the government and politician’s .Judiciary alsg thjs an‘
be discussed follows as Management has changed Human Relatiotnn
Management policies know what you will do is changed, a Co'operativs
attitude is taken now, and this has resulted in a jump in Industri:i

Relations.
Employers have formed their effective associations to tackle not only
their workers but also to compete. Linkage with international business
organizations, participation in world trade suggesting requisite changes
in commercial laws etc. has become the order of the day. Linkage with

international labour organization they can, up to date, the information
to see their suggestions and improve workers conditions. ASSO CHAM

chamber of commerce etc. have emerged as confederation of Indian
Industries.

Status of Trade unions

After independence of our country more and more industries were
coming, trade unions were becoming stronger.

In private sectors trade unions were masters they could to strong
arms tactics at the same time some industrialists could suffocate the
unions with their gangs. Things were extreme union leaders were in the
pocket of industrialists, When nationalization of industries started, more
public sectors came in to being public sector bureaucrats cannot purchase
or give pressure on union leaders like private management hence th.tf)l'
have to take other steps to keep the relations better. Hence industr.u;
relations had to be attended to keep industries running, smoothly. Wl“
Nationalization spree trade unions affiliated themselves to Pohmgf
parties more vigorously, rather unions became a pawn in the hands
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politician. Real union leaders lost their faces, Masked politicians became
the string pullers in industrial affairs

1.4 Change and Workers

1. Workers have started making hay while the sun shines. They joined
unions which are powerful, not unions which are principled.

Might is right those who can get us more will be our leader, theirs is
our union.

Interests of management, justifiable demands etc. gone with the winds
the net result employers dilemma and lack of their enthusiasm. This was
a stage at which the most union minded comradely states Kerala and west
Bengal became almost devoid of industries worth the name in Bengali
language for going to office wages, and to work O.T was a saying.

Gamut of industrial social security Acts came into being only keeping
in mind the interest of industrial workers without any thought about
the industry or the employers. Attitude of government and politician.
Politicians were jubilant while there was nationalization since they can
hold the reins The profitloss of P.S.U were linked with government money,
which is unlimited, as such politician and government machineries were
comfortable industrial relations got a boom. Back bone less management
was seen in most of the industries, workers’ wages enhanced, without
increasing their responsibility or accountably. Almost after half a
century after independence when the euphoria of independence waned
— there was a sudden stop on nationalization, reversal started. More
privatization disinvestments started, this has created strain or industrial
relations. Amalgamation, merger, takeover, N.R.I. Companies, Foreign
Companies invasion, started with full speed, workers baffled, unions
got submerged, global competition necessity was felt by one all as such
industrial relations was at balance. The new pattern of employment in
information Technology, computer world- the word workers disappeared

hence unions become out of questions.

If persons are posted as supervisors and managers straight away —
they are not coming under workmen Act. The new employment set up of
the country has money and comfort as such the relations of employer’s
employee is cordial. Industries which were having workers saw the
competitive world and both employer employee appreciated the necessity
for good relations to compete with others. This has become a golden
relations period.

o
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1. Judicial Activism was pronounced, judges were free 1o decide
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country’s welfare A slight shift was perceptible in some place ’Ir the
employer’s action was justified. € Where

P

Through there were frequent brushings between judiciary -

parliament, by and large development of the nation got a lJJ and
1 : c r]!’ -

Industrial relations and productivity, om.

Industrial relations are that part of management which is CONCerneg
with the man power of the enterprise whether ordinary, skilled wOr](e;r
or manager Betrel smith. Good industrial relations provides coﬂgeﬁj a;
atmosphere where workers can think of their job management thinks of
their welfare and goal of the company the workers also are concentrating
to achieve the goal of company. Welfare of the company where both
manager and worker works becomes foremost there by all derive
their benefit. Motivated workers moral become high the team Spirit
participative management profit sharing scheme etc. leaves the worker
satisfied A Satisfied workers is a most productive worker. Thus good
LR achieves better productivity increasing production is one thing, byt
increasing productivity is another thing. The achievement of greater
productivity can be had by good industrial relations only.

1. Productivity can be of manpower, finance, marketing and workers’
productivity man power productivity can be had by efficient
development of work force, right man, the right place at the right
time, for right type of job.

2. A deployment which equates full load to a perfect worker his
optimum capacity is brought out. He can bring out his optimum
only when he is fully satisfied his psychology is in good condition.
Improvement of industrial psychology is done by good relations
only.

Finance productivity is deployment of finance for just and best output.
The receipt of finance at low interest and pay out should fetch high interest
payment to workers also. If payment to workers are just and incentive
oriented, stimulating, competitive, workers interest is aroused —.results
in higher production and more return on the money invested as fman_C‘_?é
Hence this besides creating mutual confidence develops a team spirt
and better relations.

Marketing productivity, for the efforts taken expenditu
by marketing department if sales are high it may be called a

re incurred
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marketing philosophy more marketing can be achieved if cost of
production is less. Cost of production will be low if workers are a satisfied
lot, if wastage is avoided, if best quality is produced, if disciplined
production takes place with in Stipulated time at the stipulated cost and
quality. This is easily achieved if morale of work force if high is they are
motivated.

Workers productivity with increased sense of responsibility which
comes of best team and cooperative spirit, we will produce, shows
togetherness, best relation between employer and employee. Besides
satisfied employment results in less absenteeism and reduced turnover
absence of both automatically increase production and productivity.
Strained industrial relations leads to industrial disputes which is ant
production loss to both employers and employee.

A comparative industrial dispute man days lost figure

Year | No. of dispute | No.of. work No. of Mandoss left (000)
1951 1071 691 3819
1961 1357 513 4919
1971 2752 1615 16546
1975 1943 1144 21901
1980 2856 1900 21900
1991 1810 1342 26428

Source: Annual report, ministry of labour Government of India hand book Labour Statistics

Productivity implies development of an attitude of mind and a
constant urge to find better, cheaper, quicker easier and safe ways of doing
ajob manufacturing an article and providing a servicell - V.K.R. Menon.

Normally productivity is ratio of output / Input as per international
labour organization. The ratio between output and one of the factors
of input (men, material, money, talent etc.) is generally known as
productivity of the factor concerned so far we explained this greatest
output with smallest input productivity is to be calculated from the
quantity of produce vis-q-vis the resources utilized (make best out of
the things available) for that production. Productivity is necessary for
all type of enterprises government quasi government or private sector
etc. Introduction

Not mere production will elevate us we are to compete with the
world, hence effective production improvement and productivity alone
can raise us national productivity level should be hoisted up, economic
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is cent’el.' around good industrial relations when prmlix(‘liiv;‘;"lrial Boa|
cconomic growth shoots up, the industrial climate r(rrnaih._'(;)’,"‘f’(f’ up
congenial to production development activities c(:(mnrni(,‘ Ut_'(l.gl ang
materials avoiding waslages giving optimum thrust by i|1(]u(;l,.'.]|r'l S Faw
reduces the cost of production the benefit of which goes t(,lr? t‘f'fsr!f.u.‘
and society at large with more sales and profitautomatically ﬂ;u »’,lr”‘r"""‘
wages and benefits becomes better developing countries like u‘: (irk"}" Y
give more thrust on productivity and attempts are made to ]ir{ksgouh‘l
with productivity a ‘golden rule’ if it comes to adoption legally, 1 o
increase in productivity expenditure on sees that Industrial i{ela o
is stable input is reduced capital investment also may be re;ﬂg:;

hence general economy improves with heightened productivity
We

Q
q

see.
» Industrial workers touch their peak of efficiency

» Wasteful expenditure, wastages are systematically reduced.

» Total cost is reduced

» Automatically the quality improves by fine tuning by dedicated,

motivated workers.

Workers emoluments are increasing and get share in the increasing
profits. Industrial environment becomes healthy for expansion
diversification and more employment industrial relations and
productivity are influenced by the competitive market and dynamics
of change necessities required. Globally has pushed us to resort to
automation introduction of new and modern technology, mechanization,
computerization etc. all those are aimed to improve not only. Production,
but productivity also which can be achieved only by improved relation

with workers.

Up gradation of employees by proper training development
programmes etc. only will bring them at par to match with techn.olog)1
change etc. as envisaged earlier simultaneously, they are to be motwateu1

a1 wlations anc
there should be morale boosting which will improve the relations ar

go to improve productivity. |

' , ‘th the

A capable H.R.M management should be there to cope Up ‘Z;qgefs

aspirations of new set of workers under new technology the mf‘ul team
: e

should be talented to deal and convert the workers in to a s

to achieve common goal.
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From its side, the government rules, regulations sops, etc. should be
compatible with the industrial needs. They should aid the improvement
in productivity, such as pressure for a bonus which is productivity linked
ete. pulting more Responsibility on workers in industrial production.
This will improve employer’s relations which is also a part of industrial

relations

1.6 Following Actions of Management may Affect Labour
Relations

» Unbalanced management of men material by supervising managers
here workers may be displeased and lower their efficiency.

» Untrained low caliber management, cannot cope with modernization
resulting in fall out and cannot contribute to improve productivity
or industrial relations.

> Failure to make scientific management to evolve systems and boost
productivity.

> Incompetency at all three levels of management to bolster production
or productivity.

1.7 The Productivity can be Increased along with Better
Industrial Relations and Allied Activities Like

> Adoption of supply chain management to get best raw materials
where maximum utilization becomes possible.

> Giving better environment to workers and improved working
conditions environment should remove boredom or monotony and
create zeal and dynamism.

» Updated machines with full scale mechanization will reduce cost of
production.

» The work force should be correctly selected properly trained and
fully loaded. This should be followed by training for updating,

> Proper rewards, either monitory or non-monetary should be
arranged, incentive plans mutually agreeable should be framed and
adhered to for moral boosting,.

» Grievance Procedures should be implemented to ‘nip the grievance

in the loud’ stage to avoid conflict, dispute etc.
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economic growth of the country has resulted in expansion of industries,
spurt in trade unionism, increase in the labour force and so forth. These
developments created a need for an improved organizational structure
of labour administration machineries. As such, under the guidance of
constitutional provisions and economic planning, labour administration
in India was expanded and revamped. However, certain deficiencies in
the system, as also difficulties in operation, have been experience during
the course of its working,

1.10 Conculation

In India, labour fall under the concerned. In India, labour fall under
the concurrent list though NCL has made a recommendation for forming
a common labour code which is yet to be adopted. Adoption of this
recommendation will go a long way in solving some of the problems
thatIndia’s legislation process is facing. Another issue is that of workers
participation in management. India has already experienced the working
of many forms of workers-participation schemes but none of them
seems to have made any headway. The reasons for the failure of these
schemes need to be probed into. The three actors in the system need to
take into account the effect of their actions on the consumer s and society
in general, owing to the growing inter- linkages between industry and
its environment. They have to evaluate and decide on the appropriate
alternatives in terms of the strategy they are going to adopt in managing
the personnel and industrial relations functions. The environment is fast
changing and the pressures from various groups involves are starting to
get more vocal and intense. The strategy chosen for the attainment of the
goals will have to depend on the objectives, values structures available
and the environment in which they have to operate.
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