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Dr Madhumitha G, Associate Professor MBA Logistics & Supply Chain Mgnt, VISTAS 

Abstract 

Export documentation is crucial in international trade, ensuring the smooth movement of goods 

across borders and compliance with regulatory, financial, and logistical requirements. Key 

documents like commercial invoices, packing lists, bills of lading, certificates of origin, and 

export licenses facilitate customs clearance, helping authorities assess duties, verify cargo, and 

prevent illegal trade. Errors in documentation can lead to delays, fines, or confiscation of 

goods. Accurate documentation also supports financial transactions, insurance claims, and 

legal protections. With the growing complexity of global trade, digital platforms and 

standardized procedures enhance efficiency and transparency, strengthening supply chain 

reliability, minimizing risks, and boosting exporter credibility in the competitive international 

market.Keywords: Export Documentation, Customs Clearance, International Trade, 

Regulatory Compliance, Global Supply Chain 
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Abstract 

Over Dimensional Cargo (ODC) transit presents unique logistical challenges due to its non-

standard size, weight, and handling requirements. This study investigates the primary causes 

of delays in ODC transportation, focusing on port and road transit within the Non-Vessel 

Operating Common Carrier (NVOCC) model. Inefficiencies such as complex documentation, 

bureaucratic barriers, infrastructure limitations, and fragmented coordination among 

stakeholders contribute to delays and higher costs. The research analyzes best practices in ODC 

packaging, securing, and delivery, addressing the impact of technical, infrastructure, and 

environmental factors. It proposes solutions like real-time tracking, simplified permitting, 

enhanced safety measures, and integrated digital platforms to improve efficiency, reduce 

delays, and promote sustainable logistics practices. 

Keywords - Over Dimensional Cargo (ODC), NVOCC (Non-Vessel Operating Common 

Carrier), Delays, Logistics and the Infrastructure. 
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