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Abstract. Artificial Intelligence (AI) recently plays a major role in the working world. AI in few years will be 

inevitable in all the businesses and services. AI also plays a virtuous role in supporting Human Resource Management. Most 

people fear that AI will cause them unemployment, but truly, AI has the capacity to build more jobs in the near future as AI 

will not remove workers from their jobs, but it will reduce monotony and frees up employees to perform more complex tasks. 

Transformational leadership are always ready for a positive and innovative change in the organization. By leveraging 

Artificial Intelligence technologies, leaders can become more transformational, foster a culture of innovation, and drive 

successful organizational transformations. This article aims at analyzing how artificial intelligence plays a role in enhancing 

transformational leadership. This paper aims at providing a comprehensive review of how artificial intelligence impacts 

transformational leadership. The results of the study concluded that AI technologies can help leaders to become more 

transformational thereby empowering their employees and become a reason for successful organizational changes. This article 

also helps in gaining new insights into how AI can play a role in enhancing transformational leadership in an organization.  

 

Keywords— Artificial Intelligence, Automation, Innovation, Technology, Transformational Leadership. 

INTRODUCTION 

Artificial Intelligence (AI) is the recent advancement in technology that plays a crucial role in businesses 

and support various tasks in organizations. AI is a newly developed technology that requires human intelligence 

for its proper execution. AI is developing systems that will perform tasks with the aid of human assistance  AI has 

the potential to drive transformations in business and leadership as well. AI technology is transforming the ways in 

which a business operates but it has a significant effect on leadership. AI mainly supports transformational 

leadership in an organization. Transformational leadership is the style of leadership that inspires, builds trust, and 

motivates innovation and change in the organization.  

As transformational leadership majorly relies on communication, collaboration, and innovation, and AI 

has the potential to enhance innovation capability, the communication and collaboration framework within an 

organization and hence AI plays a significant role in supporting Transformational leadership. AI will give even 

more importance to transformational leadership and so, if leaders integrate AI into their organization, they will be 

able to engage their employees better and promote good learning and development among their team. The other 

way round, when AI needs to be implemented successfully, it needs the support of transformational leadership. 

When transformational leaders support AI and implement them in their operations, they can optimize productivity   

AI can support transformational leaders in making much more informed decisions which eventually leads 

to creation of a positive as well as a productive work environment. AI helps leaders to reduce complexity in their 

tasks and thereby spend more time in critical and important. AI also facilitates collaboration and communication 

between leaders and their team members  thereby facilitating personalized communication which creates more 

meaningful relationships between leaders and his team members. AI also helps in promoting employee 

empowerment by fostering innovation. They allow automation of routine tasks and allow employees to focus on 

more creativity and innovation which benefits the employees and the organization as a whole. Various researches 

have also found out that AI plays a moderating role between Transformational leadership and innovation. AI and 

transformational leadership when worked together in conjunction, it can improve the quality and the quantity of 

ideas generated by their team members. AI helps transformational leaders meet the unique ideas of the teams and 

helps individuals focus on their strengths which will lead them to higher levels of innovation and creativity. AI 
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when integrated with transformational leadership, it facilitates a collaborative innovative environment by 

promoting knowledge sharing and idea evaluation. 
This article aims exploring how artificial intelligence plays a role in assisting transformational leadership and 

further intends to extend the insights on this upcoming research topic. The next section provides with the objective 
of the study and the following section presents the methodology of the study. Then, the study on existing literatures 
are presented and at last the literature reviews are discussed and the study has been concluded with the findings from 
the secondary data analysis.   

OBJECTIVES OF THE STUDY 

� To conduct an intensive literature review on the impact of Artificial Intelligence on Transformational 

Leadership.  

� To analyze the role played by artificial intelligence in supporting transformational leadership and explore 

the relationship between these two. 

 

RESEARCH METHODOLOGY 

The study is descriptive in nature. It is wholly dependent on secondary data collected from previously 

published research articles and blogs. Conclusion for the study was extracted from the data collected through 

secondary literature review. The results from this study will contribute to the discussions in-progress on the role of 

Artificial Intelligence in supporting transformational leadership. 

LITERATURE REVIEW 

Transformational Leadership  

Bernard M. Bass (1985) is said as the father of transformational leadership and identified four elements of 

transformational leadership namely intellectual stimulation, idealized influence, inspirational motivation, and 

individualized consideration. Bono, Ilies (2006), states that when transformational leaders display more of 

charisma are effective in creating more positive work environment and thereby leading to better performance and 

satisfaction. When leaders display transformational leadership, it is said to affect the employee’s organizational 

commitment and further tends to psychologically empowers them, . Transformational leadership is essential for 

leaders for them to effectively respond to dynamic organizational situations and achieve optimum results, and 

Judge & Piccolo (2004) also argues that transformational leadership must be adopted by leaders if they want to 

improve organizational results. Bernard Bass (1985) puts forward his thought that is the organizations need to 

survive in the longer run, then its leaders must adopt a transformational style of leadership as it helps organizations 

to adapt to the dynamic business environment by enhancing creativity and innovation among the employees.  

Artificial Intelligence 

AI tools such as chatbots and predictive analysis helps in enhancing employee support in organizations. 

Mary Lacity et.al. (2018), insists that AI tools help in making data driven decision making and making employee 

experiences more personalized that improves the role of HR as a strategic partner in the organization. AI can 

positively impact the HR functions by eliminating repetitive and monotonous tasks and improving employee 

engagement which is very vital for the employee productivity, Kannan and Msila (2021) argue that through 

increased job satisfaction and increased opportunities for collaboration, AI tends to have a positive impact on the 

employee engagement. AI also helps leaders in personalizing and customizing training programs according to the 

varying needs of employees as said by Quaquebeke et al. (2019). AI is a major support to employee learning by 

making their learning experiences more personalized and engaging for the employees, and provide personalized 

suggestions and feedback for the employees thereby creating a positive and supportive work environment,. AI is so 

much personalized to employees as they help employees in identifying their strengths, weaknesses and also receive 

targeted support and feedback about their performance,  
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Artificial Intelligence and Transformational Leadership 
According to Kutsyuruba et al., (2019)] AI technologies provide leaders with real-time data and decision 

support that will enhance transformational leadership, by providing alternative courses of action that even the 

leaders have not considered. As stated by Sull et al. (2019), predictive analytics helps leaders to forecast future 

trends and also identify potential areas for further growth and innovation. Akhar et al. (2020) examines the benefits 

of using AI in empowering the employees and enhancing innovation capabilities. The authors argue that 

automation of routine and monotonous tasks allows leaders to focus on more critical areas and benefit the 

organization on the whole. Parry et al (2020) explores on how AI can assist leaders in identifying data patterns 

which makes it possible for them to gain better insights into the organizational processes and employee 

performance.  

Schlosser & Storniolo (2018) discuss the ethical implications of using AI in leadership. The researcher 

proposed that the leaders must be mindful of these concerns so that AI should be used in responsible and an ethical 

way. AI positively impacts transformational leadership by enhancing decision-making, increasing creativity, and 

strengthening communication as pointed by Raza & Imran (2020) in their study. In exploring the role of 

transformational leadership in AI enabled organizations, Khan & Rahman (2019) found that transformational 

leadership is necessary for building trust for adopting AI in the organization and motivate employees to celebrate 

new technology and find various ways to utilize it in an effective way.  

According to Kumar & Gursoy (2021) , transformational leadership is said to foster a positive attitude 

towards enabling AI in an organization which leads to higher levels of usage and acceptance. AI can also be used 

to develop personalized leadership programs that helps the leaders to identify the strengths and weaknesses of 

leaders with which the leaders can enhance their strengths and promote innovation within an organization,. A 

meta-analysis by Duan et al., (2019) stated that AI can enhance decision making by leaders by enabling them to 

make informed data driven decisions based on data analysis and predictive analytics. A literature analysis by 

Vaiman & Karia (2018) found that AI has the capacity to transform leadership practices, enabling leaders to 

become more responsive, creative, and adaptable to changes which helps organizations to remain competitive in 

this rapidly changing business environment.  

According to Hackbarth et al., (2019) helps in automating repetitive and monotonous tasks which 

provides them the time to focus on critical and important tasks, for which transformational leaders should be 

capable of understanding the technology and use it effectively as well as maintaining ethical and social 

responsibility,. In exploring the implications of AI for leadership, Myers (2020) suggests that leaders should work 

collaboratively with AI and create a workplace culture that values and supports innovation, creativity and informed 

decision making. Huang (2019) argues that transformational leadership require a growth mindset that supports 

continuous learning and improvement as well as empowering employees to adopt the culture of AI.  

AI and transformational leadership when used collaboratively plays a major role in gaining a competitive 

advantage for the organizations,. AI supports innovation. As proposed by Yao et al., (2020), AI and 

transformational leadership can work collaboratively to improve the quality and quantity of new ideas generated by 

teams and combining transformational leadership and AI will help create powerful and a dynamic approach to 

innovation,. Reeves, Szlezak & Swartz (2019) argue that AI does not replace humans in decision making but they 

are act as an augment to human decision-making.  

DISCUSSIONS 

From the intensive literature analysis conducted, the researcher found that AI in combination with 

transformational leadership promotes innovation and creativity in an organization. It was also found that AI will 

help in creating powerful and a dynamic approach to innovation. AI and leadership majorly play a vital role in 

fostering innovation in an organization by enabling the team members to make innovative ideas and work further 

on it. These findings were in consistent with Akhar et al. (2020) and Fong & Boon (2019).  

The study also found out that AI promotes automation of routine and monotonous tasks and gives time for 

leaders to focus on more critical and vital areas and benefit the team as well as organization as well as AI supports 

leaders in decision making by enabling them to make informed data driven decisions and predictive analysis. The 

study coincided with the studies made my Duan et al. (2019), Hackbarth et al., (2019) and Akhar et al. (2020).  

The author found about the ethical implications of using AI in leadership. While combining AI and 

leadership, AI should be used in an ethical and responsible manner so that there will not be any ethical concerns 

arising out of implementing AI in leadership. This can be made possible only of the leaders and the employees 

understand the technology and use it effectively by maintaining a social and ethical responsibility. These findings 
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are in agreement with Schlosser & Storniolo (2018) and Kanwar & McLeod (2019). The researcher also found that 

using AI in transformational leadership and thereby implementing AI in the whole organization, it enables 

organization to gain a competitive advantage for the organisations.  

CONCLUSION  

In conclusion, the collaboration of AI with transformational leadership supports various organizational 

tasks such as decision making, promoting innovation and creativity, earning better insights into the organizational 

processes, and gaining competitive advantage for the organization. The adoption of AI has not only been 

advantageous but also has brought new challenges to leaders. Transformational leaders who are proactive and 

utilize AI in a good and ethical way can take organizations to greater heights. Overall, the success of AI adoption 

and transformational leadership is dependent on the leader’s ability promote a culture of innovation in the 

organization that embraces change and providing a clear sense of direction for the organization.  
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